MACEDONIAN BANK FOR
DEVELOPMENT PROMOTION

MAKEAOHCKA BAHKA 3A
noAAPLLKA HA PA3BOJOT

O6jaBeHo Ha 31.07.2013 roguHa

Bp3 ocHoBa Ha OpnykaTa Ha HapopHa 6aHka Ha Penybnvka MakepnoHuja 3a objaByBatbe M3BelTan U
nogatouu of cTpaHa Ha 6ankara (,Cnyx6eH BecHuk Ha PM" 6p.134/2007), MakepnoHcka baHka 3a
nopapLika Ha passojot Afl Ckonje objaBysa:

M3BELLUTAJ U NOAATOLMN
co coctojb6a 30.06.2013 rogmHa

COAPXWHA:
1. Tlopatouu 3a baxkaTa
2. TlopaTtoum 3a aKuMoHepckaTa cTpyKTypa Ha baHkaTa — akumoHepm co kBanurkyBaHo y4ecTBO
3. TlopaToum 3a concTBeHMTe CPeACTBa M 33 afieKBAaTHOCTA Ha KanuTanoT Ha baHkaTa
4. TlopaTouu 3a cMCTEMUTE M MPOLLECOT Ha yNpaByBakbe CO pU3NLUTE

1. NOAATOLMN 3A BAHKATA

Hasus MakegfoHcka 6aHka 3a noggpLuka Ha passojot Al Ckonje
Cepunuwre Ckonje, yn. Berbko Bnaxosuk 6p. 26

EavHcTBEH MaTMYeH 6poj 5240425

OpraHv3auuoHa cTpyKTypa [apena e Bo [punor Ha KpajoT oA “3BeLTajoT

Bpoj Ha BpaboTtenu Ha 30.06.2013 rog. | 41

1. Kpeputuparbe Bo 3emjaTta, BKIy4yyBajku U bMHAHCMpare Ha
KOMepLMjanHu TpaHcaKLmi,
2. 3paBarbe Ha nnaTeXxKHW rapaHuuu, aBanu v Apyru dopmu Ha
obe3bepyBatbe,
. OTkyn, npogaxba 1 Hannata Ha nobapysara,
. MnaTteH npomeT BO 3emjaTa U BO CTPAHCTBO BO CBOE MUMe M 3a
CBOja CMeTKa,
. @akTOpuHT 1 hopeTUHT 33 CMETKA Ha KITMEHTH,
. Mpubupare, obpaboTka ¥ aHanu3a Ha uHdbopMauun 3a
KpeauTHa cnocobHOCT Ha NpaBHM LA U HUBHA Npofaxo6a,
7. EKOHOMCKO-(DUHAHCUCKM KOHCANTUHT,
8. KpeputHo ocurypyBarbe Of KOMepuMjanHW U MOMUTUYKM
PU3MLMN.

Mpernep Ha MHAHCUCKM aKTUBHOCTY
kou baHkaTa Moxe fa rv BpLK 4
COr/acHo A03B0J1aTa 3@ OCHOBAHE U1
paboterbe uspapena oa lysepHepot | g
Ha HapopgHa 6aHka Ha Penybnuka 5
MakepnoHuja

W
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Mpernen Ha hMHAHCUCKM aKTUBHOCTU
kon baHkaTta Bo MOMeHTOT ru BpLUK 1
3a KOM MMa COrNacHOCT 0f,
['yBepHepoT Ha HapofHa 6aHka Ha
Penybnuka MakepoHuja

1. Kpeputuparbe Bo 3emjaTta, BKIy4yyBajku U bMHAHCMpare Ha
KOMepLjanHu TpaHcaKLmu,

2. [naTeH npoMeT BO 3eMjaTa M BO CTPAHCTBO BO CBOE WMME U 3a
CBOja CMeTKa,

3. ®aKTopuHr,

4. Mpubupare, obpaboTka M aHanM3a Ha uHdbopMmauun 3a
KpeauTHa crnocobHOCT Ha MpaBHM UL U HUBHA NpoAax6a,

5. KpegutHo ocurypyBatbe 0pf KOMepUMjanHU U MOAUTUYKM
pU3MLM.

Mpernep Ha (hMHAHCUCKM aKTUBHOCTY
3a Kou of, cTpaHa Ha ['yBepHepoT Ha
HapopHa 6axka Ha Penybnuka
MakepfoHvja e n3peyeHa 3abpaHa unu
OrpaHu1yyBarbe 3a HUBHO BpLUEHHE,
OHOCHO € NoBJIeYeHa COorylacHoCTa

2. NOAATOLM 3A AKLUMOHEPC
KBAJIMOUKYBAHO YYECTBO

Ha3us Ha akuMoHepoT v ceauwTe

KATA CTPYKTYPA HA BAHKATA - AKUMOHEPU CO

Bnapa Ha Penybnuka Makegonuja, Ckonje, 6yn. UnuHgeH 66

MpoueHT Ha y4yecTBO BO BKYMHWOT
6poj akuum

100%

MpoueHT Bo BKYMHWOT 6poj U3nageHu
aKLMW CO NpaBo Ha rnac Bo 6aHkaTa
3. NOoAATOLUWN 3A COMCTBEHUTE CPEACTBA U 3A ANEKBATHOCTA HA KAMWTAJIOT HA

100%

BAHKATA
M3HOC Ha noYeTHUOT KanuTan Koj e
3anuwaH Bo LleHTpanHuoT perucrap

1193.792 unjapn MK

Bpoj Ha akuuuTe op cekoj pog
Knaca, Kako U HOMWUHaneH U3HoC Ha
aKuuuTe

O6uyHu akuun 384.103
HomuHanHa BpefHocT Ha efHa akumja 3.108 MK/
BkyneH HoMuHaneH usnoc 1.193.792 unjagn MK

Onuc Ha KAapaKTEPUCTUKUTE Ha
OCHOBHUTE KOMMNOHEHTU Ha
concTBeHUTE CpencTBa U U3SHOC U
KOMMNOHEHTU Ha OCHOBHWUOT KanuTan

HomuHanHa BpegHocT Ha ynnatenu akuuv 1.193.792 unjagn MK
PesepseH ¢oHg 678.637 unjagn MK,

MN3HOC M KOMMOHEHTU Ha
JOMONHUTENHMOT KanuTan | u
JononHuTenHuoT Kanutan ||
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Bug Ha ogbuTHUTE cTaBKuM of,
OCHOBHWOT KanuTan u
OOMNONHUTENHNOT KanuTan u HUBHUOT
M3HOC

BKynHWOT M3HOC Ha concTBeHnTe
cpegncTea co coctojba Ha 30.06.2013
rogvHa

1.872.429 wnjapn MK[]

BucuHa Ha apekBaTHOCTa Ha
KanuTanoT co coctojba Ha 30.06.2013
roguHa

2334 %

Bucuna Ha kanutanot notpebeH 3a
NOKpUBaH-€ Ha KPeAUTHNOT PU3NK,
yTBpAEeH cornacHo Metoponorujata
3a yTBpAYyBatbe Ha afleKBaTHOCTa Ha
Kanutanot

508.135 unjapn MK

BucuHa Ha kanuTanoT notpebeH 3a
MOKpVBatbe Ha BalyTHUOT PU3MK
yTBpAeH cornacHo MetoponorujaTa
3a yTBpAyBatbe Ha afileKBaTHOCTA Ha
KanuTanot

110.294 wnjapn MK[]

BucunHa Ha kanuTanoT notpebeH 3a
MOKpVBatbe Ha Ma3apHUOT pU3NK
yTBpAeH cornacHo MetoponorujaTa
3a yTBpAyBatbe Ha afleKBaTHOCTA Ha
KanuTanoT, Npw WTO OAAENHO ce
MpMKaXKyBa U3HOCOT Ha KanuTanoT
noTpebeH 3a NOKpMBare Ha
reHepasnHuoT v cneynUUYHNOT pU3NK
O/} B/IO)KYBaHba BO COMCTBEHUYKM
XapTuW 0 BPEAHOCT 1 BNIOXXYBaa BO
AOSKHUYKN UHCTPYMEHTU Of

nopT 0o Ha TPryBare U U3HOCOT
Ha KanuTanoT noTpebeH 3a
MOKpVBatbe Ha PU3NKOT Of,
nopamHyBatrbe/ucropaka v pusmkoT
OA ApYra AOroBOpHa cTpaHa

BucuHa Ha kanuTanoT notpebeH 3a
MOKPMBAH€ Ha PU3NKOT 0f} MPOMEHA
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Ha LeéHa Ha CTOKM

BucuHa Ha kanuTanoT notpebeH 3a
NOKPUBaHe Ha HaAMUHYBatbe Ha
NIMMUTUTE Ha U3N0XEHOCT

BucuHa Ha kanuTanoT I'IOTpE6EH 3a
MNOKpuBak€ Ha oNnepaTuBHUOT PU3UK

23.359 unjapn MKl

BucuHa Ha kanuTanoT notpebeH 3a
NoKpUBaH-€e APYrv pUsnLM, AOKOSKY
baHKaTa no concTBeHa oLeHKa
yTBPAWNa AOMNOSTHUTENEH U3HOC Ha
kanuTan notpebeH 3a NOKpuBatbe Ha
Tve pusuuu, unu gokonky HBPM
yTBPAMNA [LONONHUTENEH U3HOC Ha
notpebeH kanuTan 3apaau
npupopara, BUAOT 1 06eMoT Ha
aKTUBHOCTWUTE KOW LUTO ' U3BPLLYBa
baHKaTa ¥ pu3NLMTE Ha Kou e
W3/10)KeHa KaKOo pe3ynTaT Ha Tue
aKTUBHOCTK

Kanutan notpebeH 3a nokpusame Ha apyru pusuum — 66.681
unjagn MK/[]

4. NOAAToLUU 3A CUCTEMUTE U NPOLIECOT HA YMNPABYBAKE CO PU3SULUTE

41. CTPATETMU U NPOLIECU 3A YINPABYBAHE CO CEKOJ MOEAUHEYEH PU3SUK

41.1. KPEQWUTEH PU3UK

Onwc Ha NonuTMKaTa 3a BpLLEHE Ha
“cnpaBKa Ha BPeAHOCTa M 33
W3ABojyBatbe Ha nocebHa pesepsa

Ha cekoj patyMm Ha yTBpAyBatbe Ha WCMpaBKa Ha
BpefHocT/nocebHa pesepsa, baHkaTa oueHyBa panu noctou
06jekTUBEH [0Ka3 3a oOWTeTyBarme HAa (HUHAHCMCKOTO CPefcTBo.
®PuHaHCUCKNTE CpeacTBa Ce OWTEeTeHW CaMo [OKOMKY MOCTou
06jeKTUBEH [0Ka3 33 OLWTeTyBare, Kako pe3ynTar Ha efeH Unu
noBeKke HAaCTaHM KOM HacTaHane Mo UHWULMjaNHOTO NpU3HaBakbe Ha
CpeAcTBaTa M HaCTaHOT MMa B/MjaHWE Ha NpeaBUAEHUOT WAeEH
FOTOBMHCKM TeK Ha CPeACTBOTO.

BaHkaTa BpLUM NpoLeHKa Ha nocToereTo Ha 06jeKTUBEH [O0Ka3 3a
OLITETYBaHE€TO Ha MOeAMHeYHa OCHOBA 3a CUTE W3M0XEHOCTU.
M3Hocor  Ha  3aryba  npeTctaByBa  pasnMka  Mery
CMEeTKOBOACTBEHAaTa BPEAHOCT Ha CPeACTBOTO M  cerawHaTa
BPEAHOCT Ha MOHWUTE MapWUYHN TEKOBU BUCKOHTUPAHM CO MPUMeHa
Ha opurMHanHa edekTUBHA KaMmaTHa CTanka Ha (hMHAHCMCKOTO
CpefCTBo.

M3HocoT Ha nocebHa pe3epBa 3a aKTUBHUTE BOHOWMNAHCHM
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Mo3uUMM Ha noeAMHeYHa OCHOBA € efHAKOB Ha cerawHara
BPEAHOCT Ha OYeKyBaHUTE WAHWU MapuUYHM TEKOBM BP3 OCHOBA Ha
nnakamwa Ha baHkaTta mo npesemeHuTe noTeHuUMjanHU 06BPCKK U
HannaTu of KIMeHTOT, AUCKOHTMPAHK CO TeKOBHA Na3apHa LieHa Ha
6e3pu3nYHKU XapTUM Of BPefHOCT U3LAAEHM BO UCTA BanyTa M Co
UCT POK Ha AocTacyBatbe Kako BaslyTaTa M poKOT Ha [oCTacyBatbe
Ha 04eKyBaHOTO NnaKame UK Hannarta.

BaHkaTta He BpLM AUCKOHTUPaHe Ha OYeKyBaHWTE WAHW NapUYHK
TEKOBM Ha M3/10KEHOCT Ha KPeAUTEH PU3MK CO pe3nayareH poK Ha
pocTacyBatbe MOKPATOK Of efHa roAuHa Of [aTyMoT Ha
YTBPAYBatbe Ha W3HOCOT Ha 3aryba no oCHOB Ha KpefUTEH PU3MK.
Bo 0Boj cnyyaj, n3HocoT Ha 3aryba e eHaKoB Ha pa3nukaTa nomery
CMEeTKOBOACTBEHATa BPEAHOCT U M3HOCOT HA OYeKyBaHWUTE WAHU
nnakama v HaniaTv No KPeAMTHATa U3MI0XKEHOCT.

M3HoC Ha M3n0XeHOCT Ha KpeauTeH
PU3MK, Npes 1 No U34B0jyBatbETO Ha
nocebHaTa pesepsa

* M3HOC Ha M3NOXEHOCT Ha KpeauTeH PpuU3KUK Mpej
n3aBojyBarbe Ha nocebHa pesepBa - 14.224.903 unjapm
MK

*  /I3HOC Ha U3N0XEHOCT Ha Kpe[JUTeH PU3MK MO U3[ABOjyBatbe
Ha nocebHa pesepsa - 14.013.688 unjagn MK[]

[MpoceyHa M3N10XXeHOCT Ha KpeJuTeH
pU3VMK 33 NepuofoT 3a Koj ce objaByBa
Y M310)KEeHOCTa Mo NOOAEeNHN
KaTeropuu Ha pusmnk

13.699.785 nnjapn MK[]

A- 981%
b- 02%
B- 02%
r- 05%
d- 10%

MN3Hoc Ha [0CTaCaHU Kpeagntu

M3Hoc Ha  M3MOXeHoCcTUTE  Ha
KpeAWTeH PU3MK 33 KOM e U3BpLUEeHA
MCNpaBKa Ha BPefHOCT, OJHOCHO e
n3pBoeHa nocebHa pesepsa

590.796 unjagn MK

leorpachcka  gucTpubyunja  Ha
W3N0XEHOCTa Ha KPeAuTeH pU3NK —
Penybnuka MakefoHuja, 3emjute
uneHkn Ha EY, octanaTtuTe 3emju Bo
Espona, 3emjute-uneHku Ha OELLL (co
ncknyyok Ha 3emjute of Espona),
0CTaHaTy 3eMju

» Penybnuka Makeponwja - 12.277.548 wnjagn MK

» 3ewmjuopEY -1.647.951 unjagn MK[]

 Espona (ocraHaro) - 27.999 unjagu MK,

+ 3eMmjute-unenkn Ha OELJ (co ucknydok Ha 3emjute opg
Espona) - 1.589 unjagu MKl

» octaHaTto - 60.240 unjagn MK[1
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CekTopcka auctpubyumja Ha
W3N0XKeHOCTa Ha KpeaUTEH pU3NK
(M3noxeHocT KoH 6aHKK, KOH ApYTy
(hMHAHCUCKM UHCTUTYLUN,
HeUHAHCUCKN UHCTUTYLMK,

» banku - 11.382.580 unjapn MK[]

» [Jpxasa - 84.254 unjapu MK

* HedwuHaHcuckn uHcTuTyumumn — 47.062 unjagn MK
* Hepe3ugentun - 1.737.778 wnjapn MK/[]

« HBPM -761.358 unjagn MK

HEepe3nLeHTH) » [Jpyro - 2.293unjagn MK[

Pe3upyanHa  poOroBopHa  pouyHa » PesupgyanHa poroBopHa poyHa CTpPYKTypa A0 eAHa roAuHa
CTPYKTYpa Ha  M3/I0KEHOCT  Ha - 5.748.535 unjapgn MK

KpeputeH pusuk  (co  pok  Ha « Pe3upyanHa goroBopHa poyHa CTPYKTypa Hafj efHa rofnHa
AocTacyBarwe [0 efHa W Hapj efHa - 8.266.791 unjapn MK[

roauvHa)

CTpyKTypa Ha N310XeHOCT Ha
KpeAuTeH pU3MK Mo [ejHOCTU U
AeTanHo objaByBarbe Ha NOJATOLM 3a
Hajronemara U3noXeHocT

»  ®uHaHcKucko nocpepysarse - 12.143.938 unjapn MK[
— W3HOC Ha [JOCTacaHN KPeanTn — Hema
- M3HOC Ha M3NOXEHOCT 3a Koja Ce BpLUM MUCMpaBKa Ha
BpefHOCT — HeMa
* Hepe3sugentun - 1.737.778 wnjapn MK/}
« OcraHato - 133.609 unjagn MK

M3Hoc Ha npecTpyKTyMpaHu
nobapysara cornacHo Ognykara 3a
CynepBU30PCKM CTAaHAAPAM 33
perynmparse Ha [ocTacaHu a
HeHannateHu nobapysara Ha baHkKTe

4.754 vnjapn MK[1

OBwxewe Ha  ucnpaBkata  Ha
BPeLHOCT,  OOHOCHO  W3ABOEeHaTa
nocebHa pesepBa BO TeKOT Ha

NepuyoAoT 3a Koj Ce U3BECTYBa

Cocroj6a Ha 01.01.2013 - 157.965 wnjapn MK
[JononHuTenHa ucnpaeka Ha BpeAHOCT - 66.333 unjagu MK
OcnobopyBatbe Ha UcnpaBka Ha BpeaHocT - (36.425) unjagn MK/,
EdbekT oy KypcHM pasnuku - 999 unjagn MK[
Cocrojba Ha 30.06.2013 - 188.872 unjapn MK[]

MocebHa pesepsa

Cocroj6a Ha 01.01.2013 -
[llononHuTenHn pesepBupama -
OcnobopyBatbe Ha pe3epBuparbaTa -
EdbeKkT ofy KypcHM pasnuku -
CocTojba Ha 30.06.2013 -

27.891 unjapn MK}
26.140 wnjagn MK
(31.730) unjagn MK,
16 wnjapn MK
22.322 vnjapn MK[]

CTpyKTypa Ha cUCTeMOT 3a Mepetbe
Ha PU3MKOT 1 CUCTEMOT 33 BHATPELLHO

YnpaByBareTo CO KpPeAUTEH PU3MK OAHOCHO MAEHTUUKYBakbE,
Mepere, MOHUTOPUHT U KOHTPONA Ha KPeAMUTEH PU3NK Ce BpLUM Of
ctpaHa Ha Opbop 3a ynpaByBamwe co pusuuy, Komucuja 3a
Knacudmkaumja M peknacudukaumja Ha aKkTMBa Bp3 OCHOBa Ha

6
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n3BecTyBambe

aHanusm 1 n3BeLUTan 3paboTeHn of COOABETHUTE OPraHU3aLLMOHK
penosu Bo baHkata. Opbopot 3a ynpaByBatbe CO pu3nLM BpLUM
aHanu3a Ha u3BelITanTe 3a U3noxeHocTa Ha baHkaTa Ha kpepuTeH
PU3MK W TU CNean aKTUBHOCTUTE LWTO Ce npe3emaaT 3apaau
ynpaByBarbe CO KpefuTHUOT pusmnk. MiHcdbopmaumm 1 nogatoum 3a
KpeouTeH pW3MK Ce [OCTaByBaaT Ha pefoBHa OCHOBa M [0
YnpasHuot opbop 1 HapsopHuot ogbop Ha baHkaTa.

MonuTuka 3a 3alWTUTa M HaManyBame
Ha PU3MKOT U NpoLefypU 3a Crefere
Ha edhMKaCHOCTa Ha U3BpLUYBaHE Ha
nonuTMKaTa

CtpykTypa Ha nopTdonuo 3a
TpryBarbe no oAAeNHV BULOBY
(bMHAHCUCKM MHCTPYMEHTH

+ CucteM Ha nuUMKTK
[naBeH WHCTPYMEHT 3a KOHTPOMa Ha KPeAUTHUOT PU3MUK BO
BaHkaTa e ccTeMOT Ha IMMUTU Ha U3NI0XKEHOCT.

+ Ob6e3benyBarbe HaBpeMeHM, LENOCHW, jaCHU W TOYHM
nHgopmaLmu,

» TouHo BpeAHyBatbe Ha KOMMOHEHTUTE Ha KpefuTeH pU3MK
Ha [OroBopuTe 3a KPeauTH, (PaKTOPUHT, 338 OCUrypyBatbe,
rapaHLmm,

* Hocetbe opnykn 3a upHa KpeauTHa 3af0/KEHOCT BO
3aBWUCHOCT 0f CTPYKTypaTa U COAPXMHATa Ha MOCTOjHOTO
noptconuo,

» OpbuBatbe Ha KpeUTHU U3M0XEHOCTM co cnaba KpeguTHa
crnocobHocT Bp3 ocHOBa Ha opHanpes AeduHUpaHM
KpUTEpUymMu,

» [JledbnHuparbe Ha BUCOKO PU3NUHU UHAYCTPUCKU CEKTOPH,
nasapu v cn.,

* YnpaByBate co npobnemMaTuyHu
KpeauTeH pU3mK 1 ap.

M3N0XEeHOCTU Ha

4.1.2. MA3APEH PU3UK

Hema

MonuTtukM 3a pacnopesyBatbe Ha
ofipeAeHa nosuuuja Bo NopTonno 3a
TpryBarbe unu Bo NopTonno Ha
BaHKapCKM aKTUBHOCTY

MBIMP ru pacnopemysa no3vumnuTe KoM ce BKJydyyBaaT BO
nopTcponmoTo 3a Tprysatbe U BO NOPTONNOTO Ha baHKapcKu
aKTUBHOCTU CO KOpUCTere 06jeKTUBHM KPUTEPUYMM COrNacHo
MeryHapofHUTe CTaHAapAuM M NpUTOa OBME KPUTEPUYMU W
NPUMeHyBa Ha KOH3WUCTEHTHA OCHOBa.

Mmajku ro npeasun cdaktoT feka MBIP e ocHoBaHa co nocebeH
3aKoH 3a ocHoBame Ha MakepoHcka 6aHka 3a Mopfpluka Ha
Pa3BojoT, a UCTO Taka BO CBoeTo paboTere uMa crneuyndukm co koun
ce u3aBojyBa ofi paboTeweTo Ha KnacuyHute 6aHKM, OfHOCHO

7
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4.1.3. ONEPATUBEH PU3UK

CTpyKTypa Ha cMCTEMOT 3a Mepetse
Ha PU3MKOT 1 CUCTEMOT 3a BHATPELLHO
N3BeCcTyBatbe

paboTu Bo CBOe MMe M 3a CBoja CMeTKa W LenTa Ha baHkaTa e co
n3berHyBare Ha LINEKYNAaTMBHMOT HauuMH Ha pabota pda ro
MOTTUKHe Pa3BOojoT NpeKy (UHaHCUparbe Ha Manu U CPeaHw
npetnpujatvja, baHkata Hema no3vuMum BO  pMHAHCKCKUTE
WHCTPYMEHTU KOM MOXe [Aa M BKIyyM BO nopTdonmoTo 3a
TpryBatbe, COrlaCHO TOa MO3ULMWTE ce pacrnopedyBaaT BO
nopTchonmoTo 3a 6aHKAPCKM aKTUBHOCTM.

Bankata uMa BocnoctaBeHo mnpouec Ha CaMOMpoLEeHyBatbe,
OAHOCHO KBAJIMTAaTUBHA OLEHKa Ha M3JI0XKEHOCTa Ha onepaTuBeH
pU3MK, WTO 3HauM [eka MpoLecoT ro BOAAT MeHalepute W
BpaboTeHuTe, a He HaABopelwHM nuua. CywTMHaTa Ha 0BOj MpucTan
Ha KBanWTaTMBHA OLEHKa e upaeHTUdMKauMja M 3aTBOpatbe Ha
KOHTPOJSIHUTE ja30BM LITO OBO3MOXYBAaaT pacT Ha omepaTuBHUTE
pU3NLM Hag NpUcaTIMBOTO HUBO.

Bankata uMa BocnoctaBeH cuCTEM Ha M3BecTyBatbe CO KOj
OpraHuTe Ha ynpasyBatbe [06MBaaT LENOCHW, CMOPensiuBU U
HaBpeMeHM 13BeLTan Bo PyHKLMja Ha HAaBPEMEHO [JOHeCyBatbe Ha
OAJlYKM BO BPCKa CO rMpe3emMareTo UM YrnpaByBatbeTo Co
OnepaTUBHUOT PU3MK.

[MpucTan Koj ce KOpMCTH 3a
npecMeTKa Ha KanuTanoT notpebeH
3a NoKpMBae Ha onepaTUBHUOT
pU3NK

basnueH nnpvkaTop

MonuTunka 3a 3alWTUTa M HaManyBame
Ha PU3MKOT ¥ NpoLeaypy 3a crefetrbe
Ha echUKacHOCTa Ha U3BpLUYBaHbe Ha
nonmTUKaTa

*  Ocurypysatbe,

*  WHdpacTpykTypa,

*  KoHTMHyMpaHW aKTMBHOCTM BO Hacoka Ha nopobpysatbe
Ha OKpY>KyBar€eTO BO CMUC/IA Ha LiefIoKynHaTta aTMocdepa
Bo bBaHkaTa, pasbupame n KynTypa Ha ofHecyBare BO
O[IHOC Ha WU3JI0KEHOCTa Ha onepaTUBHU PU3nLY,

* BocnoctaByBame Ha [lnaH 3a KOHTMHyMTET Ha
paboTereTo,

» BocnocraByBare Ha pefjoBHa KOHTpona M MpoBepKa Ha
TpaHcaKuuuTe 1 CMETKUTE U Ap.

+ CoopBeTHa opraHu3aLoHa CTpyKTypa

» BocnocTaByBatbe kof Ha ofHecyBatbe Ha BpaboTeHuTe
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41.4. PU3UK KOJ MPOU3NETYBA OfF KAMWUTANIHWU BJIOXXYBAHKA KOW HE CE AEN Off

MOPT®OJINOTO 3A TPTYBAHE

KpaTok onuc Ha cTpaTervjata Ha MBIP kako 6aHka BO Ap)aBHa COMCTBEHOCT HeMa cTpaTeruja 3a

barKaTa 3a CTeKHyBatbe Ha KanuTanHu CTeKHyBa€ Ha KanuTanHu 4enoBu Bo ApYru NpaBHU NnLa.
AEen0BU BO APYrY NpaBHU nLa

KpaTok onuc Ha nonuTrkaTa Ha /
HaHKaTa 3a CMETKOBO/ICTBEHO
BpefHyBare Ha KanuTanHuTe
BJIOXXYBaHba

/3HOC Ha KanuTanHW BIOXyBakba /
HWBHa KnacuduKaLmja cnopeg BULOT,
OAHOCHO fanu ce paboTu 3a
B/IOXXYBaHba BO CONCTBEHWUYKM XapTuu
Of, BPeSHOCT 3@ KOW NOCTOM MK 3a
KOM He NOCTOM aKTMBEH Nasap
CeKkTopcKa CTpYKTypa Ha KanutanHu | /
BJIOXKYBatba (KanuTanHu BNOXyBatba
BO 6aHKK, Lpyrn hMHAHCUCKM
WHCTUTYLUM, HecDMHAHCUCKM
WHCTUTYL MM, Hepe3naeHTH)
KymynaTtuseH usHoc Ha peanusupanu | /
no6vBku/3arybu ko npomsnerysaar
Of, OTYI'yBaHETO Ha BIIOXKYBakbaTa BO
TEKOT Ha NepuofoT 3a Koj ce objaByBa
BkyneH u3Hoc Ha HepeanusnpaHu /
no6vBKku/3arybu of KanuTanHu

BJIO)KYBaH>a
4.1.5. TMKBUAHOCEH PU3NK

BaHkaTa obe36eyBa COOABETHA NIMKBUAHOCT MPEKY:
 [naHupatbe, ynpaByBatbe U 0be3befyBatbe Ha afeKBaTeH
W3HOC Ha NIMKBUAHM CPEACTBa,

CTpyKTypa Ha cUCTEMOT 3a Mepetbe « Cnepetbe Ha afeKBaTHa poyHa CTPYKTYpa,

Ha PU3MKOT 1 CUCTEMOT 3@ BHATPELLIHO « YTBpayBarbe U Cefietbe Ha IMKBUAHOCHM MoKasaTeny,

W3BECTYBatbe « Cnepetbe Ha noTeHUMjanHUTe 06BPCKU 0f, BOHOMNAHCHOTO
paboTetbe,

» [nanupatbe Ha Mepku Bo cnyyaj bankaTta pa ce cooun co
Kp13a BO JIMKBMAHOCTA.
BaHkata MMa BocmocTaBeH CMCTEM Ha M3BECTyBatbe CO  KOj
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OpraHuTe Ha ynpaByBatbe [06MBaaT LENOCHW, CMOPenSiuBU U
HaBpeMeHU 13BeLITan Bo PyHKLMja Ha HAaBPEMEHO [JOHECYBatbe Ha
OANYKM BO BPCKA CO Tpe3eMareTo U YrNpaByBareTo CO
JIMKBUGHOCHUOT PU3MK.

MonuTtyKa 3a 3aWTMTa U HaManyBame
Ha PU3MKOT U NpoLefypU 3a Clefere
Ha edIMKaCHOCTa Ha U3BpLUYBaHE Ha
nonuTMKaTa

BaHkata BocnmocTaByBa CMCTEM Ha BHaTpellHa KOHTpoOia Ha
NIMKBMAHOCTA KOja ja crpoBepfyBaaT cute BpaboTeHun Bo baHkata u
BOCMOCTaByBa MH(hOPMaTUBEH CUCTEM KOj OBO3MOXKYBA HAaBPEMEHO
W MOCTOjaHO Mepetbe, Cefere, KOHTPONa M M3BecTyBatbe BO
MpoLLecoT Ha ofy4YyBarbe MpuW ynpaByBarbeTo CO JIMKBUAHOCHNOT
PU3MK.

CTPYKTYPA U OPTAHU3ALMIJA HA ®YHKLUWUJATA HA YITPABYBAHE CO PU3NLIU
BaHkaTa BocrmocTaByBa OpraHv3auMcKa CTPYKTYpa, CO jacHO AedUHUPaHW HAAJIeXHOCTU U OATOBOPHOCTY
Mpu Npe3ematbe W YNpaByBatbe CO PUSMLMTE.

Hap3opex opbop

- ja opobpysa cTpaTerujata 3a ynpaByBarbe CO pU3MLUTE U
ro C/Iefiu Hej3MHOTO CPOBEAYBatbE,

- v opobpyBa MONWUTMKUTE 3a YMpaByBare CO OAAENHM
pU3MLM M MNONAWTMKATA 3a KOPUCTEHE YCIyrU of,
Ha[BOPELUHM NMLA W IO CNIey HUBHOTO CNPOBEAYBAtLE,

- ja oueHyBa COOABETHOCTa Ha [oOHeceHaTa cCTpaTeruja u
MOSIUTVKMW HajMarKy Ha rofMULLHO HUBO,

- M pa3rnefyBa UM3BewTauTe 33  ynpaByBatbe  CO
noefVHeYHUTE PU3NLK,

- v opobpyBa NUMUTUTE HA M3MIOXKEHOCT HA MOEAUHEYHM
pu3mnLy,

- obesbepysa ycnoBu UM ja cnegu edukacHocta  Ha
BHaTpellHaTa KOHTPOMa, KaKo COCTaBeH Aef Ha cMCcTeMOT
Ha ynpaByBatbe CO pU3nLK,

- obe3bepysa ycnoBu 3a eduKacHO CMpoOBeAyBare Ha
peBW3Mja Ha ynpaByBatbeTO CO MOEAUHEUHUTE PU3ULM Of,
CTpaHa Ha BHaTpeLUHaTa peBu3uja,

- [OpYr¥ aKTMBHOCTM COrNACHO 3aKOHCKWATE MPOMUCKU U
WHTEPHUTE aKTH.

- ja BocrmocTaByBa M ja crnpoBefyBa CTpaTerujata 3a
npesemarbe ¥ ynpaByBatbe CO pU3NLUTE,

- M BOCMOCTaBYBa W U CNpoBedyBa MNOMUTUKWTE 3a
ynpaByBatbe CO NoeJMHEYHUTE PU3ULIHY,

- ja BOCMOCTaByBa MOSMIMTMKATa 3a KOPUCTEHE YCIYru Of
Ha[BOpEeLUHM 1L,
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Onbop 3a ynpaByBatbe CO pu3nLM

BPLUM MOHWUTOPUHI M OLEHKa Ha edurKacHoCTa Ha
LLeIOKYMHMOT NPOLLeC Ha ynpaByBae CO PU3MLY,

BPLUM aHanM3a Ha W3BeLllTauTe 3a U3NoxeHocTa Ha baHkaTa
Ha NOOAAENHUTE PU3NLY,

oApeAyBa W PpefoBHO U peBUAMpa NIUMUTUTE Ha
W3N10)KEHOCT Ha NOOALENHW BULOBU PUSNLK,

M peduHMpa eBeHTyasHUTe MCKy4youuM BO OAHOC Ha
AedUHUpaHUTE IUMUTH,

APYr¥ aKTUBHOCTM COMNACHO 3aKOHCKUTE MNpomnucu U
WHTEPHUTE aKTH.

YnpaBeH onbop

BOCMOCTaByBa M CMpoBefyBa COOABETHW Mpoueaypu 3a
UAEHTUUKYBatbe, Mepere, MOHUTOPUHT, KOHTpona W
HamanyBarbe Ha NoeANHEYHUTE BUL0BU PUNLK,

ro ofobpysa 1 ro cnpoBefyBa MHTEPHUOT aKT 3a BpLUEHE
Ha CTpec TecTupare,

opobpyBa 1 cnpoBefyBa MHTEPEH aKT 3a BOBEAYBatbe HOB
MPOM3BOJ, UNW CUCTEM Ha BaHKaTa,

PefoBHO ja Cnefu MMMAeMeHTauujata Ha MNOMUTUKMUTE,
npouefypuTe 3a ynpasyBarbe CO pusuLuTe,

ro BOCMOCTaByBa WH(OPMATUBHMOT CUCTEM, KaKO W
CMCTeMOT 3a W3BecTyBatbe Ha HapsopHuot opbop,
OpnbopoT 3a ynpaByBatbe CO pU3NLY,

jacHo u npeuwusHo r1 aecvHMpa OArOBOPHOCTUTE HA CEKO]
BpaboTeH/cekTop BO MPOLECOT Ha YynpaByBare CO
OALEeNHUTE BUAOBW PU3NLY,

obesbepyBa ycnoBuM 3a eduKacHO CNpoBeAyBare Ha
MPOLECOT Ha YyrnpaByBame CO MNOeLUHEYHUTE PU3ULY,
BK/y4yBajK1 U COOABETHO M HaBpeMeHo MHGOpPMUpare Ha
cute BpaboteHn Bo BaHkaTa BKnyyeHu BO npouecoT Ha
ynpaByBatbe CO OAAENHN PUSULW.
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CoGpanne l

Hapn3zopen oggop

Opndop 3a penmnjal

Onoop 3a ynpasyBame
CO pH3HIH B

Crnyxoa 3a
[T BHaTpemHa peBH3Hja

Ynpasen
oGop
A

.]I]l].le 34 KOHTPOJIa HA YCOIJIaCEHOCT HA
paﬁoreme"ro Ha 0aHKaTa co nponucure

JIune ogroBopHo 3a cnpevyyBame He
nepemse Napyu 1 (puH.HA Tepopu3am |

KaGuner Ha
Ynpagen ogoop

OnrosopHoO JHIe 32 CHTYPHOCT
Ha HH(OPMATHBHHOT CHCTEM

CexkTop 3a KpeguTnpame
M rapaHnun

CekTop 3a KpequTHO

ocHrypyBame

CekTop 3a cpeficTsa
M JMKBHXHOCT

Cnyx6a 3a npaBHH Cnyx6a 3a ynpaByBame
M ONILITH PadoTH

€O pu3HIH

Ciyx0a 3a
uT

Cnyxo6a 3a nian
H aHAIN3a

Onpenenne 3a
KpeauTHpame

Onpenenne 3a

Onpnenenne 3a
AMHHHCTPHPAH€

Opnpenenue 3a cpeacTsa
rapanuun

H JIMKBHUAHOCT

12



