MACEDONIAN BANK FOR
DEVELOPMENT PROMOTION

MAKEAOHCKA BAHKA 3A
noaaPLUKA HA PA3BOJOT

O6jaBeHo Ha 31.07.2014 roguHa

Bp3 ocHoBa Ha Opnykata Ha HapopHa 6aHka Ha Penybnvka MakepoHuja 3a objaByBatbe M3BewwTau U
nopaTtouu of cTtpaHa Ha 6aHkata (,CnyxbeH BecHuk Ha PM" 6p.134/2007), MakepoHcka baHka 3a
noaapLuka Ha passojot Afl Ckonje o6jaByBa:

WM3BELLTAJ U NOOATOLM
co cocTojba 30.06.2014 ropmHa

COAPXWNHA:
1. lopatouu 3a baHkaTa
2. TopaTouw 3a akuMoHepcKaTa CTpPyKTypa Ha baHkaTa — akuMoHepu co kKBanurKyBaHO yuyecTBo
3. TlopaTtouu 3a concTBeHUTe CPeLCTBA M 3a aeKBAaTHOCTA Ha kanuTanoT Ha baHkaTa
4. TlopaTouu 3a CUCTEMUTE M MPOLLECOT Ha YrpaByBakbe CO pU3nLUTe

1. NOJATOLMW 3A BAHKATA

Hasus MakepoHcka 6aHka 3a noggpiika Ha passojot Af]l Ckonje
Cepunwre Ckonje, yn. iumutpue Yynoscku bp. 26

EavHcTBEH MaTuyeH 6poj 5240425

OpraHu3aumnoHa cTpykTypa HapeHxa e Bo [punor Ha KpajoT oA 13BeLwTajoT

Bpoj Ha BpaboTeHn Ha 30.06.2014 rop. | 42

1. Kpeoutupatbe BO 3eMjaTa, BKNy4yyBajku U bUHAHCMpatbe Ha
KOMepLMjanHu TpaHCaKLuu,
2. 3paBatrbe Ha NnaTeXHW rapaHuuu, aBanu U apyru popMmu Ha
obe3sbepnyBare,
. Otkyn, npopaxba 1 Hannata Ha nobapyBarba,
. [lnaTeH npomMeT BO 3eMjaTa M BO CTPAHCTBO BO CBOE MMe U 3a
CBOja CMeTKa,
. ®akTopuHr 1 hopheTHHT 3a CMeTKa Ha KIMEHTH,
. Mpubupatbe, obpabotka ¥ aHanusa Ha WHdopmauum 3a
KpeAWTHa cnocobHOCT Ha MpaBHU UL U HUBHA NPoLaX6a,
7. EKOHOMCKO-(hMHAHCUCKM KOHCANTHHT,
8. KpegutHo ocurypyBame 0f KOMepUMjanHU U NONUTUYKM
puU3NLN.

Mpernen Ha PUHAHCUCKM AKTUBHOCTH | 3
kon baHkaTa Moxe Aa rv BpLuu 4
COrnacHo J03B0MaTa 3a OCHOBatbE U
paboTetbe nsnaneHa og lysepHepot | ¢
Ha HapopHa 6aHka Ha Penybnuka 6
MakepoHuja
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Mpernepn Ha PUHAHCMCKM aKTUBHOCTM
Ko baHkaTa BO MOMEHTOT ru BpLUK U
3a KOW MMa COrnacHoCT of,
l'yBepHepoT Ha HapopaHa 6aHka Ha
Penybnuka MakefoHuja

1. Kpeputupame Bo 3emjaTa, BKyvyBajkM M pUHaAHCUpare Ha
KOMepLMjanHu TpaHCaKLuu,

2. [naTeH npoMeT BO 3eMjaTa U BO CTPAHCTBO BO CBOE UMe U 3a
CBOja CMeTKa,

3. ®DakTOpUHT,

4. Mpubuparbe, obpaboTka M aHanuM3a Ha uHdopMauuM 3a
KpeAuTHa cnocobHOCT Ha NMpaBHYM N1LA U HUBHA Npofaxba,

5. KpegnTHo ocurypyBatbe 04 KOMepUMjallHU UM MOSIUTUYKM
pU3nLM.

Mpernepn Ha PUHAHCMCKM aKTUBHOCTM
3a KoM of cTpaHa Ha ['yBepHepoT Ha
HapopHa 6aHka Ha Penybnuka
MakepnoHuja e u3peyeHa 3abpaHa unu
OrpaHuuyBatbe 3a HUBHO BpLUEH-E,
O[HOCHO € MOoBJIeYeHa COrlacHoCTa

2. NOJATOLUNM 3A AKUMOHEPC

KBAJIMOUKYBAHO YHECTBO

KATA CTPYKTYPA HA BAHKATA - AKLUMOHEPU CO

Hasue Ha dKUNOHEPOT U ceguuiTe

Bnapa Ha Penybnuka Makeponwja, Ckonje, 6yn. UnunpeH 66

MpoueHT Ha yyecTBO BO BKYMHMOT
6poj akuuu

100%

MpoueHT BO BKYNHUOT 6poj U3afeHM
aKLMu o NpaBo Ha rnac Bo baHkaTa
3. NOAJATOLNM 3A COMCTBEHUTE CPEACTBA U 3A AQEKBATHOCTA HA KAMUTANIOT HA

BAHKATA

100%

M3Hoc Ha noyeTHWOT kanuTan Koj e
3anuwaH Bo LleHTpanHuoT peructap

1193.792 wnjapn MK}

Bbpoj Ha akuuuTe op cekoj pog
Knaca, Kako U HOMMHaseH U3HOC Ha
aKuuute

06uyHM akumm 384.103
HomuHanHa BpegHocT Ha efHa akuuja 3.108 MK[
Bkynex HomunaneH nsHoc 1.193.792 unjagn MK/

Onuc Ha KapaKTepUCTUKMTE Ha
OCHOBHWTE KOMMOHEHTM Ha
COMCTBEHUTE CPeACTBa U U3HOC U1
KOMMOHEHTU Ha OCHOBHWOT KanuTan

HomunanHa BpegHocT Ha ynnatenn akumn 1.193.792 unjagn MK
Pe3epseH choHp 831.758 unjagu MK[]

M3HOC M KOMMOHEHTU Ha
JOMoNHUTENHWOT Kanutan | u
JonosHuTenHuot kanuTtan ||
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Bup Ha ogbuTHMTE CTaBKM 04
OCHOBHMOT Kanutan u
[OMONHUTENTHNOT KanuTtan v HUBHUOT
U3HOC

BKynHMOT U3HOC Ha concTBeHUTe
cpeacTBa co coctojba Ha 30.06.2014
roauHa

1.987.743 wnjapn MK/[]

BucuHa Ha apgekBaTHOCTa Ha
KanuTanot co coctoj6a Ha 30.06.2014
roAvHa

23,83 %

BucuHa Ha kanuTtanot notpebeH 3a
MOKpUBaH€e Ha KPeAUTHUOT PU3MK,
yTBpAeH cornacHo MetopgonorujaTa
3a yTBpAYyBatbe Ha afieKBaTHOCTA Ha
Kanutanot

532.325 wnjapn MK/[]

BucuHa Ha kanuTanoT notpebeH 3a
MOKpMBatbe Ha BanyTHUOT PU3MK
yTBpAeH cornacHo MetoponorujaTa
3a yTBpAYyBae Ha afieKBaTHOCTa Ha
KanuTanot

110.233 unjagn MK

BucuHa Ha kanuTtanoT notpebeH 3a
NOKpUBatbe Ha NasapHUOT pU3MK
yTBpAeH cornacHo MetoponorujaTa
3a YTBpAYyBakbe Ha afileKBaTHOCTa Ha
KanuTanoT, Npu WTO OAAEeNHO ce
NPUKaXKyBa M3HOCOT Ha KanuTanot
noTpebeH 3a NoKpuBatbe Ha
reHepasHWoT 1 CneyngUUHUOT pU3NK
Ofi BNOXYBatba BO COMCTBEHWUYKM
XapTuK Of, BPELHOCT 1 BNIOXYBakba BO
AOMKHUYKM UHCTPYMEHTM Of
nopTchonno Ha TpryBatbe 1 U3HOCOT
Ha KanuTanot notpebeH 3a
MOKPUBatbe Ha PU3UKOT 0f,
nopamHyBatbe/ucropaka 1 pusukoT
Of Lpyra [OroBopHa CTpaHa

BucuHa Ha kanuTanoT I'IOTpE6EH 34
MoKpunBak€ Ha pU3MKOT O NMpOMEHA
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Ha L eHa Ha CTOKHU

BucuHa Ha kanuTanoT I'IOTPE6EH 34
NOoKpnBarme Ha HAAMUHYBakb€ Ha
JIMMUTUTE HA U3NTOXKEHOCT

BucuHa Ha kanuTtanot notpebeH 3a
MOKpMBatbe Ha ONepaTUBHUOT PU3MK

24.851 unjapn MK/[1

BucuHa Ha kanuTtanot notpebeH 3a
MOKpMBatbe ApYru pU3nLy, OKONKY
baHKaTa no concTBeHa OLeHKa
yTBpAMNa AONONHUTENEH U3HOC Ha
kanutan notpebeH 3a NoKpMBame Ha
Tve pusnuu, unu gokonky HBPM
yTBpAMNa AOMNOMHUTENIEH U3HOC Ha
noTpebeH KanuTan 3apaam
npupopata, BULOT 1 06eMoT Ha
aKTMBHOCTUTE KOW LUTO FM U3BPLUYBa
baHKaTa 1 puU3MLMTe Ha KoM e
M3N0XKeHAa KaKo pe3ynTar Ha Tue
aKTUMBHOCTU

KanuTan notpebeH 3a nokpuBatbe Ha apyru pusnum — 66.681
unjagn MK

4. MOJATOLM 3A CUCTEMUTE U NPOLECOT HA YINMPABYBAHE CO PUSULUTE

4.1. CTPATETMN U MPOLIECK 3A YNPABYBAHE CO CEKOJ NOEAUHEYEH PUSUK

4.1.1. KPEAUTEH PU3UK

Onuc Ha nonMTHKaTa 3a BpLUeHe Ha
“crnpaBKa Ha BpPeJHOCTa U 3@
“3aBojyBarbe Ha nocebHa pesepBa

Ha cekoj patym Ha yTBpAyBare Ha  WCnpaBka Ha
BpeAHocT/nocebHa pesepsa, baHkata oueHyBa panu noctow
objeKTUBEH [0Ka3 3a owWwTeTyBare Ha (PUHAHCMCKOTO CPefCTBO.
®PuHaHCUCKMTE CpeACTBa Ce OLITETEHM CaMo [OKOJKY MNOCTOM
objekTMBEH A0Ka3 3a oWTeTyBatbe, KAKO pe3ynTaTt Ha efeH wuiu
noBeKe HaCTaHW KOM HacTaHane no MHULMjANHOTO NpU3HaBake Ha
CpefcTBaTa M HacTaHOT MMA BMjaHWe Ha MpeABWUAEHWOT uAeH
FOTOBMHCKM TEK Ha CPeACTBOTO.

BaHkaTa BpLUM MpOLEHKA Ha NMOCTOEHETO Ha 06jeKTUBEH AOKa3 3a
OWTeTyBarbeTO Ha MOeAWHeYHA OCHOBA 3a CUTE M3JI0XKEHOCTU.
M3Hocor  Ha  3aryba  npeTctaByBa  pasnuka  Mery
CMEeTKOBOJCTBEHAaTa BPEAHOCT Ha CpefCTBOTO M CceralHaTa
BPEAHOCT Ha MAHWTE NApUYHU TEKOBU [AUCKOHTUPAHMU CO NMPUMEHa
Ha opurMHanHa edpeKTMBHA KaMaTHa cTanka Ha (PMHAHCMCKOTO
CpencTBo.

M3HocoT Ha nocebHa pesepBa 3a aKTUBHWUTE BOHO6MNAHCHU
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nosMuMM Ha MOeAMHeYHa OCHOBA e e[HaKOB Ha cerallHaTa
BPEAHOCT Ha OYeKyBaHMTe WAHWU NapU4HW TEKOBM BP3 OCHOBA Ha
nnakara Ha baHkaTa no npesemeHuTe MoTeHuUjanHU 06BPCKU U

HanMaTh of, KJIMEHTOT, LUCKOHTUPAHM CO TEKOBHA Ma3apHa LieHa Ha
6e3pu3nyHM XxapTuu of BpeLHOCT M3[afEeHM BO MCTa BanyTa U CoO
WCT POK Ha [oCcTacyBakbe Kako BasyTaTa M poOKOT Ha [OCTacyBame
Ha 0YeKyBaHOTO Niakarbe UIn Hannarta.

M3HOC Ha M3N0XEHOCT Ha KpefuTeH
PU3MK, NPef ¥ Mo U3[BOjyBaHETO HA
nocebHaTta pesepsa

M3HoC Ha W3N0XKEHOCT Ha KpeauTeH puU3NK npef
n3pBojyBatbe Ha nocebHa pesepBa - 14.669.327 unjapu
MK

/I3HoC Ha 13n0XXeHOCT Ha KpeauTeH pU3MK NO U3ABOjyBatbe
Ha nocebHa pe3epsa — 14.478.343 unjagu MK[]

lMpoceyHa U3N0XEHOCT Ha KpeauTeH
PU3MK 3@ NEPUOAOT 3a Koj ce objaByBa
Y U3N0XKEHOCTA MO0 NOOAEHH
KaTeropuu Ha pusuk

14.392.320 nnjapn MK
A - 9850%

017%

0,05%
0,02%
126%

M3Hoc Ha pocTacanu KpeguTm

/

M3HoC Ha  U3NOXKEeHoCTUTe  Ha
KpeauTeH puU3MK 3a KoM e U3BpLUIeHa
McnpaBka Ha BPeAHOCT, OJHOCHO €
“3pBoeHa nocebHa pesepea

352.452 vnjapn MK

leorpacpcka  guctpubyumja  Ha
M3N0XEHOCTa Ha KPeaWTeH pU3NK -
Penybnuka MakepoHuja, 3emjute
uneHkn Ha EY, octaHaTute 3emju BO
Espona, 3emMjute-uneHku Ha OELL] (co
WCKNydok Ha 3emjute of Espona),
0CTaHaTH 3eMju

Peny6nuka MakenoHnwja — 13.326.794 wnjagn MK,

3emju og EY - 1.053.480 unjagn MK

Espona (octaHato) - 25.139 unjagu MK

3emju-unenkn Ha OEUL (co ucknydok Ha 3emjute opf
Espona) - 863 unjagn MK,

Ocranato - 72.067 vnjagn MK}

CekTopcka guctpubyuuja Ha
M3N0XEHOCTa Ha KpeAUTEH PU3NK
(M3noxKeHoCT KoH 6aHKU, KOH ApyrU
(PUHAHCUCKM MHCTUTYL UK,
HeUHAHCUCKN UHCTUTYL MK,
Hepe3uaeHTy)

Bankun - 12.394.307 unjapn MKl

Opxasa - 88.744 unjagn MK

HeduHaHcuckn nHetutyumm — 9.149 unjagn MK
HepesnpenTtn — 1.151.547 unjapn MK/[]

HBEPM - 832.859 unjapn MK/,

[Opyro - 1.736 unjagn MKJ]
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PesngyanHa  foroBopHa  poyHa
CTPYKTypa  Ha  U3NOXEHOCT  Ha
KpeauTeH pu3nk (cO  poK Ha

[ocTacyBarbe [0 €AHa UM Hag egHa
roaunHa)

e PesupyanHa [oroBopHa poyHa CTpyKTypa A0 efHa roaunHa
- 5.947.052 nnjagn MK

e Pe3upyanHa foroBopHa poyHa CTPyKTypa Hap efHa roauHa
- 8.722.275 vnjapn MK[]

CTpyKTypa Ha M3110)KeHOCT Ha
KpefuTeH PU3KK MO [ejHOCTM U
AeTanHo objaByBarbe Ha NoJaToLM 3a
Hajrosiemara u3noxeHocT

e ®uHaHcucko nocpepyBamse - 13.227.166 nnjagn MK[
- W3HOC Ha A0CTacaHu KpeanuTn — Hema
— M3HOC Ha M3/10KEHOCT 3a Koja Ce BPLUM WCMpPaBKa Ha
BpPefHoCT — HeMa
e Hepe3ugentn ~1.151.547 unjapn MK[]
e Ocranato - 99.630 unjagn MKl

/3HoC Ha npecTpyKTypuUpaHm
nobapysatba cornacHo Opnykara 3a
CynepBM30PCKM CTaHAApAM 3a
perynvpatbe Ha 0CTacaHu a
HeHannaTeHu nobapysatba Ha baHkuTe

7.039 unjagn MK,

[lBmxerbe  Ha  ucnpaBkata  Ha
BPeAHOCT,  OAHOCHO  W3ABOeHaTa
nocebHa pesepBa BO TEKOT Ha

NepuoAoT 3a Koj Ce U3BecTyBa

CocTojba Ha 01.01.2014 -
JononHuTenHa ncnpaska Ha BPeAHOCT -
OcnobopyBarbe Ha UCNpaBKa Ha BpefHOCT -

EdpexT op kypcHU pasnvku -
Cocroj6a Ha 30.06.2014 -

184.889 unjagn MK
16.371. unjagn MK
(22.382) unjagn MK
475 vnjapn MK
179.353 unjagn MK}

MocebHa pe3epBa

CocTojba Ha 01.01.2014 -
JononHuTenHu pesepauparba -
OcnobopnyBarbe Ha pe3epBuparsaTa -
EdpexT op kypcHU pasnvku -
Cocroj6a Ha 30.06.2014 -

10.932 unjapn MKl
21.926 wnjagn MK/[]
(21.227) wnjagn MK,
0 unjapn MK
11.631 unjagn MK

CTpyKTypa Ha cMCTEMOT 3a Mepere
Ha PVU3MKOT 1 CUCTEMOT 3a BHATPELLHO
“3BeCTyBatbe

YnpaByBareTo €O KpeAuTeH PU3MK OAHOCHO WAEHTUUKYBatbe,
Mepetbe, MOHUTOPUHT U KOHTPOJa Ha KPeJUTeH PU3NK Ce BPLUU Of
ctpaHa Ha Opbop 3a ynpaByeare co pusuun, Komucuja 3a
knacudukaumnja n peknacudumkaumja Ha akTMBa Bp3 OCHOBA Ha
aHanu3u u u3BeluTan n3paboTeHn o COOABETHUTE OPraHU3aLMOHM
Aenosu Bo bankata. OpbopoT 3a ynpaByBatbe CO pU3NLM BPLUM
aHanu3a Ha u3BelTauTe 3a U3noxeHocta Ha baHkarta Ha kpeguTeH
PU3MK UM M CNnefu aKTUBHOCTUTE WTO Ce npe3eMaaTt 3apaju
ynpaByBatbe CO KpeAUTHUOT pu3nk. MHdopmaumm 1 nogatoum 3a
KpeguTeH puU3MK ce [O0CTaByBaaT Ha pefoBHA OCHOBA M [0

6
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Ynpasuuot ogbop u Hapsophuot ogbop Ha bankara.

MonuTuka 3a 3alTUTa M HamanyBatrbe
Ha PU3MKOT 1 NpoLiesypyu 3a cnefere
Ha echMKacHOCTa Ha U3BPLUYBaH-€ Ha
nosuTHUKaTa

CrpykTypa Ha nopTdonvo 3a
TpryBare no oAAeNnH1 BUA0BU
(OMHAHCUCKN MHCTPYMEHTH

o CucteM Ha nIUMUTK

[NaBeH WHCTPYMEHT 3a KOHTPOMa Ha KpPeAUTHMOT PU3NK BO

BaHkaTa e cuCTEMOT Ha IMMUTM HA U3/I0XKEHOCT.

o QObe3benyBatbe HABPEMEHM, LENOCHW, jaCHU U TOYHM
WHopmMaLmu,

ToyHo BpeAHyBatbe Ha KOMMOHEHTUTE HA KPEAUTEH PU3MK
Ha [oroBopuTe 3a KpeauTH, (paKTOPUHT, 3@ OCUTypyBatbe,
rapaHumu,

e Hocerbe opnyku 3a upHa KpeauTHa 3a[0MKEHOCT BO
3aBMCHOCT 0[], CTPYKTypaTa U COLPXKMHATA Ha NOCTOjHOTO
nopTtconuo,

OpbvBatbe Ha KpeAWUTHU U3NOXEHOCTH co cnaba KpeauTHa
cnocobHOCT Bp3 OCHOBA Ha ofHanpen AedUHUpPaHM
KpuUTEpUyMMY,

JedunHnpare Ha BUCOKO PU3NYHU MHLYCTPUCKU CEKTOPM,
nasapw v cn.,

YnpaByBawe co npobnematuyHu
KpeLuTeH pU3NK U ap.

NU3NM0XXEHOCTU Ha

4.1.2. TTASAPEH PU3UK

Hema

MonnTukK 3a pacnopepyBatbe Ha
oApefeHa nosuuuja Bo noptdonuo 3a
TpryBatbe unun Bo noptchonno Ha
baHKapCKM aKTUBHOCTY

Wmajku ro npepeug daktot geka MBIP e ocHoBaHa co nocebeH
3aKoH 3a ocHoBatbe Ha MakepoHcka 6aHka 3a mopAapLlika Ha
pa3BojoT, @ MCTO TaKa Bo CBoeTo paboTerbe UMa cneundukm co kou
ce u3aBojyBa of paboTerbeTo Ha KnacuyHuTe 6GaHku, O[HOCHO
paboTu Bo CBOe MMe U 3a CBoja CMeTKa U LenTa Ha baHkaTa e co
nsberHyBarbe Ha LINEKyNaTUBHMOT HauMH Ha pabota pa ro
NOTTUKHE Pa3BojOT MNpeKy (UHAHCUpPae Ha Manu U CpefHu
npetnpujatuja, bBaHkata Hema no3uuum Bo DMHAHCUCKUTE
WHCTPYMEHTM KOWM MOXe fAa M BKAyYu BO NOpTdonMoTo 3a
TpryBarbe, COrnacHoO TOa MO3UUMUTE Ce PpacrnopeayBaaT BoO
nopTonnoTo 3a 6aHKapCKM aKTUBHOCTH.
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 4.1.3. OTIEPATUBEH PU3NK

CTpyKTypa Ha CMCTEMOT 3a Mepetse
Ha PU3MKOT M CUCTEMOT 3@ BHATPELLIHO
“3BeCTyBatbe

BaHkaTa uMa BocnocTaBeHO npouec Ha CaMOMpoLeHyBate,
OIHOCHO KBaJMTaTMBHA OLiEHKAa Ha W3/10KEHOCTa Ha onepaTUBeH
PU3MK, LITO 3HauM [JeKa MpouecoT ro BOAAT MeHalepute U
BpaboTeHuTe, a He HaaBopelwHu nuua. CylTrHaTa Ha 0BOj NpucTan
Ha KBanUTaTUBHA OUeHKa e uAaeHTUdMKauuja v 3aTBoparbe Ha
KOHTPOJIHATE ja30BM LITO OBO3MOXYBAaT pacT Ha onepaTMBHUTE
pU3MLM Haf NpUdaTIBOTO HUBO.

BaHkaTa u“ma BocnocTaBeH cuUCTeM Ha u3BecTyBatbe CO KOj
OpraHuTe Ha ynpaByBare [06MBaaT LENoCHW, CMOpeasuBu U
HaBpeMeHM u3BeLTan Bo pyHKLMja Ha HABPEMEHO [JOHeCyBae Ha
OANYKM BO BpCKa CO Tpe3eMareTo M YnpaByBameTo CO
OMnepaTUBHUOT PU3MK.

[NpucTan Koj ce kopucTu 3a
npecMeTKa Ha KanuTanoT notpebeH
3a MOKpMBae Ha ONepaTUBHUOT
PU3MK

basunyen nnpgukatop

MonnTuka 3a 3aWTUTa M HamanyBarbe
Ha PU3MKOT 1 NpoLiesypHU 3a cnepere
Ha echMKacHOCTa Ha U3BPLUYBatbe Ha
nonuTHKaTa

o Ocurypysatbe,

o WHdpacTpykTypa,

e KOHTWMHyMpaHM aKTMBHOCTM BO Hacoka Ha nopobpysatbe
Ha OKPY>yBareTO BO CMUC/IA Ha LiefIoKynHaTa atMocdepa
Bo BaHkaTa, pasbupare M KynTypa Ha OfHecyBatbe BO
O[HOC Ha M3710)KEHOCTA Ha OMEepPaTUBHU PU3ULK,

e BocnoctaByBae Ha [lnaH 33  KOHTMHYUTET Ha
paboTetbeTo,

e BocnoctaByBame Ha pefjoBHa KOHTPONa W MpoBepka Ha
TPaHCaKUMUTE U CMETKUTE U Ap.

o CoopBeTHa opraHu3aLmMoHa CTPyKTypa

e BocnocTaByBare Ko Ha OAHecyBatbe Ha BpaboTeHuTe

414. PUSUK KOJ MPOUIJIEFYBA O KAMUTANIHUA BJIOXYBAHA KOW HE CE OEN OA

MOPT®OJINOTO 3A TPITYBAHE
KpaTok onuc Ha cTpaTerujata Ha
baHKaTa 3a CTeKHyBae Ha KanuTtanHu
AENoBM BO ApYrv NpaBHK InLA

MBIP kako 6aHka Bo fp>aBHa COMCTBEHOCT HEMA cTpaTeruja 3a
CTeKHyBatbe Ha KanuTanHu AenoBu BO ApYry NpaBHU NnLa.

KpaTtok onwuc Ha nonuTHkaTa Ha
baHKaTa 32 CMETKOBOACTBEHO
BpPeAHYBaHe Ha KanuTanHuTte

/
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BN1OXYBakba

/3HoC Ha KanuTanHu BNoXyBarba U
HUBHa KnacudwvKauuja cnopeg BUAOT,
OAHOCHO fanu ce pabotu 3a
BJIOXKYBatba BO COMCTBEHWUYKM XapTHUM
O/, BPEAHOCT 3a KOM MOCTOM UM 33
KOM He MOCTOM aKTUBEH Masap

CekTOpcKa CTPYKTYpa Ha KanuTasnHu
BIOXYBatba (KanuTanHu BNOXyBatba
B0 6aHKK, Apyrn hMHAHCUCKM
WHCTUTY LMW, HepUHAHCUCKM
WHCTUTYLMM, HEPE3UAEHTH)

KyMynaTtuseH U3HOC Ha peanun3upaHm
A06vBKM/3arybu Kov npomsnerysaat
Ofi OTYI'yBarbeTO Ha BNOXYBaH-aTa BO
TEKOT Ha Nep1ofoT 3a Koj ce objaByBa

BkyneH nu3Hoc Ha Hepeanusupatm
L06UBKM/3arybu o KanuTanHu

CTpyKTypa Ha cMCTEMOT 3a Mepere
Ha PU3MKOT M CUCTEMOT 3a BHATPELLHO
“3BeCTyBatbe

BJIOXKYBatba
4.1.5. NTMKBUOHOCEH PU3UK

BaHkaTa obe3benyBa coofBeTHa TMKBUAHOCT MpPeEKY:
o [Inanupare, ynpaByBatbe 1 obe3benyBarbe Ha afeKkBaTeH
W3HOC Ha NIMKBUHN CPefCTBa,
e Cnepetbe Ha afiekBaTHa poyHa CTPYKTYpa,
e YTBpAyBatbe 1 Crefere Ha NMKBUAHOCHM NoKasaTeny,
e Cneperbe Ha noTeHumMjanHUTe 06BPCKM 0, BOHOMNAHCHOTO
paboTetbe,
e [lnanupare Ha Mepku Bo cnydyaj baHkata ga ce cooun co
KpW3a BO IMKBUAHOCTA.
BaHkaTa u“Ma BocnocTaBeH CUCTEM Ha U3BecTyBatbe CO KOj
opraHuTe Ha ynpaByBare [061BaaT LENoCHW, CNopeasiueBu U
HaBpeMeHw u3BellTan BO dyHKLMja Ha HABPEMEHO AOHeCyBatbe Ha
Of/lyKM BO BpPCKAa CO TMpe3eMareTo W YNpaByBaeTo CO
NIMKBUJHOCHUOT PU3NK.

MonnTuka 3a 3aWTUTa M HamanyBarbe
Ha PU3MKOT 1 NpoLiesypyu 3a cnefere
Ha echMKacHOCTa Ha M3BPLUYBaH-€ Ha

BaHkaTa BocnocTaByBa CMCTEM Ha BHATpelHa KOHTPOMa Ha
NIMKBMAHOCTA Koja ja cnpoBefyBaaT cute BpaboTeHu Bo baHkata u
BOCMOCTaBYyBa MH(POPMATUBEH CUCTEM KOj O0BO3MOXYBA HAaBPEMEHO
M MOCTOjaHO Mepetbe, Criefiere, KOHTPoOna W W3BeCTyBake BO
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NoJINTUKATA npouecoT Ha opsiydyBake npu ynpaByBameTo CO JIMKBUOHOCHUOT

pU3MK.

CTPYKTYPA N OPTAHU3ALINIA HA ®YHKUWUJATA HA YNPABYBAHE CO PU3NLIN
BaHkaTa BocnocTaByBa OpraHu3aLMcKa CTPYKTYpa, CO jacHO AedMHMPaHW HafJIeXHOCTU U OfrOBOPHOCTY

npu rnpe3emMake U yrnpaByBambe CO pU3nLUTE.

Hap3opeH ogbop

ja opobpysa cTpaTerujata 3a ynpasyBare CO pUMLUTE U
ro Cflefu Hej3UHOTO CrpoBefyBatbe,

rM opobpyBa MONWUTUKMTE 3@ ynpaByBatbe CO OAAENHU
pU3MLM M MOAUTMKATAa 3a KOPUCTEHE YCIyrM of
HafBOPELUHM NNLA U FO CIeU HUBHOTO CNIPOBEAYBatbe,

ja oueHyBa cooABeTHOCTa Ha AOHeceHaTa cCTpaTeruja u
NOSIUTUKM HajMasnKy Ha roULLHO HUBO,

M pasrnegyBa M3BewTauTe 3a  yrnpaByBatbe €O
noefUHEYHUTE PU3NLY,

rM ofobpyBa NMMUTUTE HA M3MOXEHOCT HA MOEAUHEYHM
pusmnLy,

obesbegyBa ycnoBu M ja cnegu edukacHocTa  Ha
BHaTpeLlHaTa KOHTPONa, KaKo COCTaBeH [ieN Ha CUCTeMOT
Ha yrpaByBare CO pU3nLK,

obesbepyBa ycnoBu 3a edukacHo crnpoBepyBatbe Ha
peBu3Mja Ha ynpaByBarETO CO MOEAUHEUYHUTE PU3NLIU Of,
CTpaHa Ha BHaTpeLLHaTa peBu3uja,

APYrY aKTMBHOCTU COFNACHO 3aKOHCKWUTE MpOMUCU W
WHTEPHUTE aKTU.

Opnbop 3a ynpaByBatbe CO pu3nLy -

ja BoCmocTaByBa M ja cnpoBepyBa CTpaTterujata 3a
npe3semarbe 1 ynpasyBatbe CO pU3nLmUTE,

M BOCMOCTaBYBAa W M CNpoBeAyBa MONUTUKUTE 3a
yrnpaByBae CO NoefUHEYHUTE PU3NLY,

ja BOCnocTaByBa MOMMTUKATa 3a KOPUCTEHE YCAYru of
Ha/iBOPELUHU NNLQ,

BPLWM MOHWUTOPUHI M oOLEeHKa Ha edukacHocTa Ha
LeSTIOKYMNHMOT MPOLLEC Ha YNpaByBakbe CO pU3NLM,

BPLUM aHanv3a Ha u3BeluTanTe 3a U3noxeHocTa Ha baHkara
Ha NMOOALENHUATE UMLK,

oApedyBa W PefoBHO M PpeBUAMPA NUMUTUTE Ha
W3M10)KEHOCT Ha MOOAAENTHW BULOBU PU3NLIY,

M geduHMpa €eBEHTyalHUTE WCKIYYyouM BO OAHOC Ha
AedbUHUpaHNTE TMMUTH,
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OPyrn akKTUBHOCTM COrNAacHO 3aKOHCKUTe nponucn wu
MHTEPHUTE aKTU.

YnpaseH of6op

BOCMOCTaBYBa M CMpoBefyBa COOABETHM MpoLenypu 3a
naeHTUdUKyBatbe, Mepere, MOHUTOPUHI, KOHTPONa U
HamasnyBar-€e Ha NoefMHEYHUTE BULOBU PU3NLK,

ro opobpyBa v ro crnposefyBa MHTEPHUOT akT 3a BpLUEHE
Ha CTpec TecTupatbe,

ofo6pyBa v crpoBefyBa MHTEPEH aKT 33 BOBefyBare HOB
NPOU3BOA UM CUCTEM Ha BaHKaTa,

PefioBHO ja cCnefu MMMJeMeHTauujata Ha MONUTUKMTE,
npoLeAypuTe 3a ynpaByBame CO pUsnLMTe,

ro BOCMOCTaBYBa MWHGOPMATUBHUOT CUCTEM, Kako U
CMCTEMOT 3@ W3BecTyBate Ha HapasopHuoT opbop,
OpbopoT 3a ynpasyBatbe CO pU3NLM,

jacHo 1 npeuusHo ru feduHUpa OArOBOPHOCTUTE HA CEKOj
BpaboTeH/ceKTop BO MPOLECOT Ha ynpaByBate CO
OALENHUTE BUA0BU PU3NLK,

obesbepyBa ycnoBu 3a eduKacHO CrpoBefyBatbe Ha
MPOLECOT Ha YmnpaByBarwe CO MOEAUHEYHWUTE PU3ULMK,
BKJ/Ty4yBajKu 1 COOABETHO U HaBPEMEHO UHOpMUpatbe Ha
cute BpaboTeHn Bo baHkaTta BKNyyeHM BO MpOLECOT Ha
ynpaByBatbe CO OfAENHN PUSULM.
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CoGpanne

Hap3zopen oxoop l

Ondop 3a peBusnjal

Onoop 3a ynpasyBame
€O pu3HIH ]

OJII‘OBOPHO JIMIEe 32 KOHTPOJIa HA YCOIJIACEHOCT
Ha paﬁ()'re}l,e'ro Ha 6aHKaTa co nponucure

OnrosopHo Iimie 3a cnpevyBame Ha
nepeme napu i (PMHAHCHPambe HA TEPOpPH3aM

Cayx6a 3a

KaoOuner na

Yupasen onoop

BHATPeEIIHA PeBU3Hja l

Ha HH(OPMATABHAOT CHCTEM

OnroBopHo JmIe 32 CUTYPHOCT l

CekTop 3a Kpequrupame

U rapasnun

CekTop 3a KpeuTHO Cexkrop 3a cpefcrBa
OCHIypyBame

" JIMKBUTHOCT

Cay:x0a 3a npaBHH
| ONIITH PadoOTH

Onpnenenne 3a
KpeauTupame

Onnenenne 3a
rapaHun

AIMHHHCTPUpPaAKH€

H JIMKBHIHOCT

Onnenenne 3a l Onpenenne 3a cpeacrsa |
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