MACEDONIAN BANK FOR
DEVELOPMENT PROMOTION

MAKEAOHCKA BAHKA 3A
noAAPLLKA HA PA3BOJOT

O6jaBeHo Ha 14.05.2013 roguHa

Bp3 ocHoBa Ha Opnykata Ha HapopHa 6aHka Ha Peny6nvka MakepnoHuja 3a objaByBatbe M3BelTan U
nogatouu of ctpaHa Ha 6ankara (,Cnyx6eH BecHuk Ha PM" 6p.134/2007), MakepnoHcka baHka 3a
noaapLuka Ha passojot Afl Ckonje objaBysa:

M3BELLUTAJ U NOAATOLMN
co coctojba 31.12.2012 rogunHa

COAPXWHA:
1. Tlopatouu 3a baxkaTa
2. TlopaTtoum 3a aKuMoHepckaTa cTpyKTypa Ha baHkaTa — akumoHepm co kBanurkKyBaHo y4ecTBO
3. TlopaToum 3a concTBeHMTe CPeACTBa M 33 afieKBAaTHOCTA Ha KanuTanoT Ha baHkaTa
4. TlopaTouu 3a cMCTEMUTE M MPOLLECOT Ha yNpaByBatbe CO pU3NLUTE

1. NOAATOLMN 3A BAHKATA

Hasus MakegfoHcka 6aHka 3a noggpLuka Ha passojot Al Ckonje
Cepunuwre Ckonje, yn. Berbko Bnaxosuk 6p. 26

EavHcTBEH MaTMYeH 6poj 5240425

OpraHv3auuoHa cTpyKTypa [apena e Bo [punor Ha KpajoT oA “3BeLTajoT

Bpoj Ha BpaboTtenu Ha 31.12.2012 rog. | 39

1. Kpeputuparbe Bo 3emjaTta, BKIy4yyBajku U bMHAHCMpare Ha
KOMepLMjanHu TpaHcaKLmi,
2. 3paBarbe Ha nnaTeXxKHW rapaHuuu, aBanu v Apyru dopmu Ha
obe3bepyBatbe,
. OTkyn, npogaxba 1 Hannata Ha nobapysara,
. MnaTteH npomeT BO 3emjaTa U BO CTPAHCTBO BO CBOE MUMe M 3a
CBOja CMeTKa,
. @akTOpuHT 1 hopeTUHT 33 CMETKA Ha KITMEHTH,
. Mpubupare, obpaboTka ¥ aHanu3a Ha uHdbopMauun 3a
KpeauTHa cnocobHOCT Ha NpaBHM LA U HUBHA Npofaxo6a,
7. EKOHOMCKO-(DUHAHCUCKM KOHCANTUHT,
8. KpeputHo ocurypyBarbe Of KOMepuMjanHW U MOMUTUYKM
PU3MLMN.

Mpernep Ha MHAHCUCKM aKTUBHOCTY
kou baHkaTa Moxe fa rv BpLK 4
COr/acHo A03B0J1aTa 3@ OCHOBAHE U1
paboterbe uspapena oa lysepHepot | g
Ha HapopgHa 6aHka Ha Penybnuka 5
MakepnoHuja

W
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Mpernen Ha hMHAHCUCKM aKTUBHOCTU
kon baHkaTta Bo MOMeHTOT ru BpLUK 1
3a KOM MMa COrNacHOCT 0f,
['yBepHepoT Ha HapofHa 6aHka Ha
Penybnuka MakepoHuja

1. Kpeputuparbe Bo 3emjaTta, BKIy4yyBajku U bMHAHCMpare Ha
KOMepLjanHu TpaHcaKLmu,

2. [naTeH npoMeT BO 3eMjaTa M BO CTPAHCTBO BO CBOE WMME U 3a
CBOja CMeTKa,

3. ®aKTopuHr,

4. Mpubupare, obpaboTka M aHanM3a Ha uHdbopMmauun 3a
KpeauTHa crnocobHOCT Ha MpaBHM UL U HUBHA NpoAax6a,

5. KpegutHo ocurypyBatbe 0pf KOMepUMjanHU U MOAUTUYKM
pU3MLM.

Mpernep Ha (hMHAHCUCKM aKTUBHOCTY
3a Kou of, cTpaHa Ha ['yBepHepoT Ha
HapopHa 6axka Ha Penybnuka
MakepfoHvja e n3peyeHa 3abpaHa unu
OrpaHu1yyBarbe 3a HUBHO BpLUEHHE,
OHOCHO € NoBJIeYeHa COorylacHoCTa

2. NOAATOLM 3A AKLUMOHEPC
KBAJIMOUKYBAHO YYECTBO

Ha3us Ha akuMoHepoT v ceauwTe

KATA CTPYKTYPA HA BAHKATA - AKUMOHEPU CO

Bnapa Ha Penybnuka Makegonuja, Ckonje, 6yn. UnuHgeH 66

MpoueHT Ha y4yecTBO BO BKYMHWOT
6poj akuum

100%

MpoueHT Bo BKYMHWOT 6poj U3nageHu
aKLMW CO NpaBo Ha rnac Bo 6aHkaTa
3. NOoAATOLUWN 3A COMCTBEHUTE CPEACTBA U 3A ANEKBATHOCTA HA KAMWTAJIOT HA

100%

BAHKATA
M3HOC Ha noYeTHUOT KanuTan Koj e
3anuwaH Bo LleHTpanHuoT perucrap

1193.792 unjapn MK

Bpoj Ha akuuuTe op cekoj pog
Knaca, Kako U HOMWUHaneH U3HoC Ha
aKuuuTe

O6uyHu akuun 384.103
HomuHanHa BpefHocT Ha efHa akumja 3.108 MK/
BkyneH HoMuHaneH usnoc 1.193.792 unjagn MK

Onuc Ha KAapaKTEPUCTUKUTE Ha
OCHOBHUTE KOMMNOHEHTU Ha
concTBeHUTE CpencTBa U U3SHOC U
KOMMNOHEHTU Ha OCHOBHWUOT KanuTan

HomuHanHa BpepHocT Ha ynnateHu akuum - 1193.792 unjapm
MK
PesepseH doHpg - 765.335 unjagn MK,

MN3HOC M KOMMOHEHTU Ha
JOMONHUTENHMOT KanuTan | u
JononHuTenHuoT Kanutan ||
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Bua Ha onbutHUTE CTaBKM 0f
OCHOBHWOT Kanutan u /
[OMOSTHUTENHUOT KanuTan U HUBHUOT
M3HOC

BKynHWOT M3HOC Ha concTBeHnTe
cpefcTBa co cocTojba Ha 31.12.2012 1.806.008 unjapn MK}
rogvHa

BucuHa Ha apekBaTHOCTa Ha
KanuTanor co coctojba Ha 31.12.2012 | 23,07 %
roguHa

Bucuna Ha kanutanot notpebeH 3a
NOKpMBabe Ha KpeJUTHUOT PU3KK,
yTBpAeH cornacHo Metoponorujata 485.890 unjapn MK
3a yTBpAyBatbe Ha afieKBaTHOCTa Ha
Kanutanot

BucuHa Ha kanuTanoT notpebeH 3a
MOKPUBaHE Ha BaNnyTHUOT PU3MK
yTBpAeH cornacHo Metoponorujata 117145 wnjapn MK
3a yTBpAYyBatbe Ha afieKBaTHOCTa Ha
Kanutanot

BucunHa Ha kanuTanoT notpebeH 3a
MOKpVBatbe Ha Ma3apHUOT pU3NK
yTBpAeH cornacHo MetoponorujaTa
3a yTBpAyBatbe Ha afleKBaTHOCTA Ha
KanuTanoT, Npw WTO OAAENHO ce
MpMKaXKyBa U3HOCOT Ha KanuTanoT /
noTpebeH 3a NOKpMBare Ha
reHepasnHuoT v cneynUUYHNOT pU3NK
O/} B/IO)KYBaHba BO COMCTBEHUYKM
XapTuW 0 BPEAHOCT 1 BNIOXXYBaa BO
AOSKHUYKN UHCTPYMEHTU Of

nopT 0o Ha TPryBare U U3HOCOT
Ha KanuTanoT noTpebeH 3a
MOKpVBatbe Ha PU3NKOT Of,
nopamHyBatrbe/crnopaka 1 pusmKoT
OA ApYra AOroBOpHa cTpaHa

BucuHa Ha kanuTanoT notpebeH 3a
MOKpMBatbe Ha pU3MKOT of NpoMeHa | /
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Ha LeéHa Ha CTOKM

BucuHa Ha kanuTanoT notpebeH 3a
NOKPUBaHe Ha HaAMUHYBatbe Ha
NIMMUTUTE Ha U3N0XEHOCT

BucuHa Ha kanuTanoT I'IOTpE6EH 3a
MNOKpuBak€ Ha oNnepaTuBHUOT PU3UK

23.359 unjapn MK[1

BucuHa Ha kanuTanoT notpebeH 3a
NoKpUBaH-€e APYrv pUsnLM, AOKOSKY
baHKaTa no concTBeHa oLeHKa
yTBPAWNa AOMNOSTHUTENEH U3HOC Ha
kanuTan notpebeH 3a NOKpuBatbe Ha
Tve pusuuu, unu gokonky HBPM
yTBPAMNA [LOMNONHUTENEH U3HOC Ha
notpebeH kanuTan 3apaau
npupopara, BUAOT 1 06eMoT Ha
aKTUBHOCTWUTE KOW LUTO ' U3BPLLYBa
baHKaTa ¥ pu3NLMTE Ha Kou e
W3/10)KeHa KaKOo pe3ynTaT Ha Tue
aKTUBHOCTK

Kanutan I'IOTPE6€'H 3a NOKpuBarbeé Ha pU3IMK OO NPOMEHa Ha

KaMmaTHU cTanku Bo NopTchonno Ha 6aHKapCK1 akTUBHOCTM —
8.383 unjapn MKl

4. NOAOATOLU 3A CUCTEMUTE U NPOLIECOT HA YMNPABYBAKE CO PU3SULUTE

41. CTPATETMU U NPOLIECU 3A YINPABYBAHE CO CEKOJ MOEAUHEYEH PU3SUK

41.1. KPEQWUTEH PU3UK

Onuc Ha nonuTMKaTa 3a BpLUeHe Ha
“crpaeka Ha BpeAHOCTa 1 3a
“3[BojyBatbe Ha nocebHa pesepsa

Ha cekoj patyMm Ha yTBpAyBatbe Ha WCMpaBKa Ha
BpefHocT/nocebHa pesepsa, baHkaTa oueHyBa panu noctou
06jekTUBEH [0Ka3 3a oOWTeTyBarme HAa (HUHAHCMCKOTO CPefcTBo.
®PuHaHCUCKNTE CpeacTBa Ce OWTEeTeHW CaMo [OKOMKY MOCTou
06jeKTUBEH [0Ka3 33 OLWTeTyBare, Kako pe3ynTar Ha efeH Unu
noBeKke HAaCTaHM KOM HacTaHane Mo UHWULMjaNHOTO NpU3HaBakbe Ha
CpeAcTBaTa M HaCTaHOT MMa B/MjaHWE Ha NpeaBUAEHUOT WAeEH
FOTOBMHCKM TeK Ha CPeACTBOTO.

BaHkaTa BpLUM NpoLeHKa Ha nocToereTo Ha 06jeKTUBEH [O0Ka3 3a
OLITETYBaHE€TO Ha MOeAMHeYHa OCHOBA 3a CUTE W3M0XEHOCTU.
M3Hocor  Ha  3aryba  npeTctaByBa  pasnuMka  Mery
CMEeTKOBOACTBEHAaTa BPEAHOCT Ha CPeACTBOTO M  cerawHaTa
BPEAHOCT Ha MOHWUTE MapWUYHN TEKOBU BUCKOHTUPAHM CO MPUMeHa
Ha opurMHanHa edekTUBHA KaMmaTHa CTanka Ha (hMHAHCMCKOTO
CpefCTBo.

M3HocoT Ha nocebHa pe3epBa 3a aKTUBHUTE BOHOWMNAHCHM
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Mo3uUMM Ha noeAMHeYHa OCHOBA € efHAKOB Ha cerawHara
BPEAHOCT Ha OYeKyBaHUTE WAHWU MapuUYHM TEKOBM BP3 OCHOBA Ha
nnakamwa Ha baHkaTta mo npesemeHuTe noTeHuUMjanHU 06BPCKK U
HannaTu of KIMeHTOT, AUCKOHTMPaHK CO TeKOBHA Na3apHa LieHa Ha
6e3puU3nYHKU XapTUM Of BPeJHOCT M3LAAEHM BO UCTA BanyTa U Co
UCT POK Ha AocTacyBatbe Kako BaslyTaTa M poKOT Ha [oCTacyBatbe
Ha 04eKyBaHOTO NnaKame UK Hannarta.

BaHkaTta He BpLM AUCKOHTUPaHe Ha OYeKyBaHWTE WAHW NapUYHK
TEKOBM Ha M3/10KEHOCT Ha KPeAUTEH PU3MK CO pe3nayareH poK Ha
pocTacyBatbe MOKPATOK Of efHa roAuHa Of [aTyMoT Ha
YTBPAYBatbe Ha W3HOCOT Ha 3aryba no oCHOB Ha KpefUTEH PU3MK.
Bo 0Boj cnyyaj, n3HocoT Ha 3aryba e eHaKoB Ha pa3nukaTa nomery
CMEeTKOBOACTBEHATa BPEAHOCT U M3HOCOT HA OYeKyBaHWUTE WAHU
nnakama v HaniaTv No KPeAMTHATa U3MI0XKEHOCT.

M3HoC Ha M3n0XeHOCT Ha KpeauTeH
PU3MK, Npes 1 No U34B0jyBatbETO Ha
nocebHaTa pesepsa

* M3HOC Ha M3NOXEHOCT Ha KpeauTeH PpuU3KUK Mpej
n3aBojyBare Ha nocebHa pesepsa - 12.753.991 unjapm
MK

*  /I3HOC Ha U3N0XEHOCT Ha Kpe[JUTeH PU3MK MO U3[ABOjyBatbe
Ha nocebHa pe3epsa - 12.568.135 unjagn MK

[MpoceyHa M3N10XXeHOCT Ha KpeJuTeH
pU3VMK 33 NepuofoT 3a Koj ce objaByBa
Y M310)KEeHOCTa Mo NOOAEeNHN
KaTeropuu Ha pusmnk

12.464.802 wnjapn MK

A- 983%
b- 03%
B- 01%
r- 01%
O- 12%

MN3Hoc Ha [0CTaCaHU Kpeagntu

M3Hoc Ha  M3MOXeHoCcTUTE  Ha
KpeAWTeH PU3MK 33 KOM e U3BpLUEeHA
MCNpaBKa Ha BPefHOCT, OJHOCHO e
n3pBoeHa nocebHa pesepsa

704.998 nnjapn MK

leorpachcka  gucTpubyunja  Ha
W3N0XEHOCTa Ha KPeAuTeH pU3NK —
Penybnuka MakefoHuja, 3emjute
uneHkn Ha EY, octanaTtuTe 3emju Bo
Espona, 3emjute-uneHku Ha OELLL (co
ncknyyok Ha 3emjute of Espona),
0CTaHaTH 3eMju

» Penybnuka Makeponuja - 11.481.300 unjagn MK[

* 3ewmjuopEY -917.807 unjagn MK

 Espona (ocraHaro) - 82.345 unjagn MK[]

+ 3emjute-unenkn Ha OELJ (co ucknydok Ha 3emjute opg
Espona) - 2.787 unjagn MK,

» octaHaTto - 83.896 unjagn MK
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CekTopcka auctpubyumja Ha
W3N0XKeHOCTa Ha KpeaUTEH pU3NK
(M3noxeHocT KoH 6aHKK, KOH ApYTy
(hMHAHCUCKM UHCTUTYLUN,
HeUHAHCUCKN UHCTUTYLMK,

» banku - 10.773.376 unjapn MK[]

» [JpxaBa - 142.745 vnjapn MK

»  HedwuHancucku nnctutyummn — 78.201 unjapun MK[
» Hepesungentn - 996.805 unjagn MKl

HEepe3nLeHTH) « HBPM - 574.465 unjapgn MK[]
»  [Jpyro - 2.543 unjapn MK
Pe3upyanHa  foroBopHa  poyHa » PesupyanHa poroBopHa poyHa CTPYKTypa A0 efHa roAuHa
CTPYKTYpa Ha  M3/I0KEHOCT  Ha - 4.942 404 vnjapn MK[]
KpeguteH pusnk (co  pok  Ha « PesupyanHa poroBopHa poyHa CTpyKTypa Haf efjHa roAnHa

[oCTacyBatbe [0 €AHa U Haj epdHa
rogvHa)

- 7.625.731 unjagn MK[1

CTpyKTypa Ha “310XeHOCT Ha
KpefuTeH pU3NK N0 AEjHOCTU U
AeTanHo objaByBarbe Ha NOAJATOLM 3a
HajroseMaTta U3foXeHoCT

»  @uHaHccko nocpepyBare — 11.347.841 unjagn MK
— M3HOC Ha JOCTacaHN KPeanTn — Hema
— WM3HOC Ha WM3MOXEHOCT 3a Koja Ce BpLUM WUCMpaBKa Ha
BpefHOCT — HeMa
» Hepesungentn - 996.805 unjagn MKl
*  Ocranaro - 223.489 unjagn MK/[]

M3HoC Ha npecTpyKTynpaHm

nobapysarba cornacHo Ognykata3sa | 5170 unjagn MK

CynepBW30PCKM CTaHAAPAM 3

perynuparme Ha focTacaHu a

HeHannateHu nobapysara Ha baHkuTe

Oemwxewe Ha  ucnpaekata Ha | Coctojba Ha 01.01.2012 - 131.403 unjapn MK[1
BPeAHOCT, OAHOCHO  w3ABoeHaTa | [lononHWTenHa ucnpaBka Ha BpefHOCT - 46.019 nnjagn MK
nocebHa pesepea Bo TekoT Ha | Ocnobopysarbe Ha Mcnpaeka Ha BpegHocT-  (19.457) unjagn MK

NepuyoAoT 3a Koj Ce U3BECTYBA

CocTojba Ha 31.12.2012 - 157.965 unjagn MK,

MocebHa pesepsa

Cocrojba Ha 01.01.2012 - 7.337 vnjapn MK

[JononHuTtenHu pesepsupama - 40.568 unjapn MK[]
OcnobopyBatbe Ha pesepBuparaTa - (20.014) unjagn MK
CocTojba Ha 31.12.2012 - 27.891 unjagn MK,

CTpyKTypa Ha cuCTeMOT 3a Mepere
Ha PU3UKOT M CUCTEMOT 3a BHATPELLHO
“3BeCTyBaHe

YnpaByBareTo CO KpPeAUTEH PU3MK OAHOCHO MAEHTUUKYBakbe,
Mepere, MOHUTOPUHT 1 KOHTPONA Ha KPeANUTEH PU3NK Ce BpLUM Of
ctpaHa Ha Opbop 3a ynpaByBawe co pusuuy, Komucuja 3a
Knacucdmkaumja u peknacudukaumja Ha akTMBa Bp3 OCHOBa Ha
aHaNN3M 1 M3BeLTau M3paboTeHn 04 COOABETHUTE OPraHU3aLMOHK
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penosu Bo baHkata. OpbopoT 3a ynpaByBarbe CO pU3NLM BpLUIM
aHanu3a Ha u3BelUTauTe 3a U3noxeHocTa Ha baHkaTta Ha KpeguTeH
PU3MK U U CNeAM aKTMBHOCTUTE LWTO Ce npe3eMaaTr 3apagy
ynpaByBare CO KPeAUTHUOT pusmk. MHcbopmMaumm 1 nopatoum 3a
KpeoWTeH pW3MK Ce [0CTaByBaaT Ha pefoBHA OCHOBA M [0
YnpasHuoT opbop n HagzopHuot ogbop Ha baHkaTa.

MonuTtyKa 3a 3aWTMTa U HaManyBame
Ha PU3MKOT U NpoLefypU 3a Clefere
Ha edhMKaCHOCTa Ha U3BpLUYBaHE Ha
nonuTMKaTa

CtpykTypa Ha nopTdonuo 3a
TpryBarbe no oAAeNHV BULOBY
(hMHAHCUCKM UHCTPYMEHTH

« CucteM Ha NUMUTH
[NaBeH WHCTPYMEHT 3a KOHTPOMa Ha KPeAWTHUOT PU3MUK BO
BaHkaTa e cMCTEMOT Ha IMMUTM Ha U3N0XKEHOCT.

« Obe3benyBarbe HABPEMEHHW, LENOCHW, jacHU W TOYHU
nHgopmaLmu,

+ TouHo BpeAHyBatbe Ha KOMMOHEHTUTE Ha KPeAUTEH PU3MK
Ha [LOrOBOpMUTE 33 KPeauTH, haKTOPUHT, 33 OCUTYpYyBatbe,
rapaHuuu,

* Hoceme opnykn 3a upHa KpeauWTHA 3aA0/MKEHOCT BO
3aBUCHOCT Of CTPYKTypaTa U COAPXMHATA Ha MOCTOjHOTO
noptconuo,

« OpbuBatbe Ha KpeLUTHU U3N0XKEHOCTH Co cnaba KpeguTHa
cnocobHocT Bp3 OCHOBA Ha opHanpes AeduHUpaHu
KpUTEpUYMMU,

» [lecbuHuparbe Ha BUCOKO PU3NYHU MHAYCTPUCKU CEKTOPM,
nasapu u ci.,

* YnpaByBate CO npobnemMaTUyHu
KPeAWUTEH PU3MK U Ap.

N3N0XEeHOCTU Ha

4.1.2. MA3APEH PU3UK

Hema

MonuTtukM 3a pacnopesyBatbe Ha
oApeneHa nosuuuja Bo nopTgonmo 3a
TpryBarbe unu Bo nopTonno Ha
BaHKapCKM aKTUBHOCTY

MBIMP ru pacnopemyBa no3vumuTe KoM ce BKJydyyBaaT BO
nopTcponMoTo 3a Tprysatbe U BO NOPTGONMOTO Ha baHKapcKu
aKTUBHOCTU CO KOpUCTere 06jeKTUBHM KPUTEPUYMM COrNacHo
MeryHapoAHWUTe CTaHAapAM UM MpUTOa OBME KPUTEPUYMU U
MPUMeHYBa Ha KOH3WUCTEHTHA OCHOBA.

Mmajku ro npeasup cdaktoT feka MBIP e ocHoBaHa co nocebeH
3aKoH 3a ocHoBare Ha MakepoHcka 6aHKa 3a MOAAPLIKA Ha
pa3BojoT, @ UCTO TakKa BO CBOeTo paboTere MMa cneLndrkm co Kou
ce u3LBojyBa of paboTereTo Ha KnacuyHWTe 6GaHKM, OJHOCHO
paboTu Bo CBOe MMe M 33 CBoja CMeTKa M LenTta Ha baHkata e co

7
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4.1.3. ONEPATUBEH PU3UK

CTpyKTypa Ha cMCTEMOT 3a Mepetse
Ha PU3MKOT 1 CUCTEMOT 3@ BHATPELLHO
n3BecTyBatbe

n3berHyBare Ha LINEKYNaTMBHMOT HauuMH Ha pabota pa ro
MOTTUKHe Pa3BOjoT NpeKy (UHaHCUparbe Ha Manu U CpeaHw
npetnpujatvja, baHkata Hema no3vuMnm BO  PMHAHCKCKUTE
WHCTPYMEHTU KOM MOXe A3 M BKIyyM BO nopTdonmoTo 3a
TpryBare, COrMMacHoO Toa MO3WUMWTE ce pacnopeayBaaTt BO
nopTonnoTo 3a 6aHKAPCKU aKTUBHOCTM.

Bankata uMa BocnoctaBeHo mnpouec Ha CaMOMpoLEeHyBatbe,
OAHOCHO KBAJIMTAaTUBHA OLEHKa Ha M3JI0XKEHOCTa Ha onepaTuBeH
PU3MK, WTO 3HauM [eka MpouecoT ro BOAAT MeHalepute W
BpaboTeHuTe, a He HaABopeLwHM nuua. CywTMHaTa Ha 0BOj MpucTan
Ha KBanWTaTMBHA OLEHKa e upaeHTUdMKauMja M 3aTBOpatbe Ha
KOHTPOJSIHUTE ja30BM LITO OBO3MOXYBAaaT pacT Ha omepaTuBHUTE
pU3MLM Hag NpUaTIMBOTO HUBO.

Bankata uMa BocnoctaBeH cuCTEM Ha M3BecTyBatbe CO KOj
OpraHuTe Ha ynpasyBatbe [06MBaaT LENOCHW, CMOPensiuBU U
HaBpeMeHU 13BeLITan Bo PyHKLMja Ha HABPEMEHO [JOHECYBatbe Ha
OANYKM BO BPCKa CO Tpe3eMareTo U YnpaByBameTo CO
0nepaTUBHUOT pU3NK.

MpucTan koj ce KopucTu 3a
npecMeTKa Ha KanuTanoT notpebeH
3a NOKpWBatbe Ha OnepaTUBHUOT
pU3MK

basnueH nnpvkaTop

MonuTtyka 3a 3aWTMTa U HamManyBame
Ha PU3MKOT U NpoLefypU 3a Crefere
Ha edIMKaCHOCTa Ha U3BpLUYBaHE Ha
nonuTMKaTa

* Ocurypysatme,

*  WHdpacTpykTypa,

*  KOHTMHYMpaHM aKTMBHOCTM BO HAcoka Ha nopobpysare
Ha OKPY>yBareTO BO CMMUC/IA Ha LienokynHaTa aTMocdepa
Bo BaHkaTa, pasbupare v KynTypa Ha ofHecyBare BO
OAHOC Ha U3/T0XXEHOCTA Ha ONEpaTUBHU PU3NLK,

* Bocnocrasysamwe Ha [lnaH 3a KOHTWHyMTET Ha
paboTereTo,

» BocnocTaByBare Ha pefjoBHa KOHTPOMa U NMPOBEpKa Ha
TPaHCaKLUUTE U CMETKUTE U Ap.

» CoopgeTHa opraHu3aumoHa CTpyKTypa

» BocnoctaByBare Kof Ha ogHecyBare Ha BpaboTeHuTe
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41.4. PU3UK KOJ MPOU3NETYBA OfF KAMWUTANIHWU BJIOXXYBAHKA KOW HE CE AEN Off

MOPT®OJINOTO 3A TPTYBAHE

KpaTok onuc Ha cTpaTervjata Ha MBIP kako 6aHka BO Ap)aBHa COMCTBEHOCT HeMa cTpaTeruja 3a

baKaTa 3a CTeKHyBatbe Ha KanuTanHu CTeKHyBa€ Ha KanuTanHu 4enoBu Bo ApYru NpaBHU NnLa.
AEen0BU BO APYrY NpaBHU nLa

KpaTok onuc Ha nonuTrkaTa Ha /
HaHKaTa 3a CMETKOBO/ICTBEHO
BpefHyBare Ha KanuTanHuTe
BJIOXXYBaHba

/3HOC Ha KanuTanHW BIOXyBakba /
HWBHa KnacuduKaLmja cnopeg BULOT,
OAHOCHO fanu ce paboTu 3a
B/IOXXYBaHba BO CONCTBEHUYKM XapTuu
Of, BPeSHOCT 3@ KOW NOCTOM MK 3a
KOM He NOCTOM aKTMBEH Nasap
CeKkTopcKa CTpYKTypa Ha KanutanHu | /
BJIOXKYBatba (KanuTanHu BNOXyBatba
BO 6aHKK, Lpyrn MHAHCUCKM
WHCTUTYLUM, HecDMHAHCUCKM
WHCTUTYL MM, Hepe3naeHTH)
KymynaTtuseH usHoc Ha peanusupanu | /
no6vBku/3arybu ko npomsnerysaar
Of, OTYI'yBaHETO Ha BIIOXKYBakbaTa BO
TEKOT Ha NepuofoT 3a Koj ce objaByBa
BkyneH u3Hoc Ha HepeanusnpaHu /
no6vBKku/3arybu of KanuTanHu

BJIO)KYBaH>a
4.1.5. TMKBUAHOCEH PU3NK

BaHkaTa obe36eyBa COOABETHA NIMKBUAHOCT MPEKY:
 [naHupatbe, ynpaByBatbe U 0be3befyBatbe Ha afeKBaTeH
W3HOC Ha NIMKBUAHM CPEACTBa,

CTpyKTypa Ha cUCTEMOT 3a Mepetbe « Cnepetbe Ha afeKBaTHa poyHa CTPYKTYpa,

Ha PU3MKOT 1 CUCTEMOT 3@ BHATPELLIHO « YTBpayBarbe U Cefietbe Ha IMKBUAHOCHM MoKasaTeny,

W3BECTYBatbe « Cnepetbe Ha noTeHUMjanHUTe 06BPCKU 0f, BOHOMNAHCHOTO
paboTetbe,

» [nanupatbe Ha Mepku Bo cnyyaj bankaTta pa ce cooun co
Kp13a BO JIMKBMAHOCTA.
BaHkata MMa BocmocTaBeH CMCTEM Ha W3BECTyBatbe CO  KOj
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OpraHuTe Ha ynpaByBatbe [06MBaaT LENOCHW, CMOPenSiuBU U
HaBpeMeHU 13BeLTan Bo PyHKLMja Ha HAaBPEMEHO [JOHECYBatbe Ha
OANYKM BO BPCKA CO Tpe3eMareTo U YrNpaByBareTo CO
JIMKBUGHOCHUOT PU3MK.

MonuTtyKa 3a 3aWTMTa U HaManyBame
Ha PU3MKOT U NpoLefypU 3a Cleaere
Ha edIMKaCHOCTa Ha U3BpLUYBaHE Ha
nonuTMKaTa

BaHkata BocnmocTaByBa CMCTEM Ha BHaTpellHa KOHTpoOia Ha
NIMKBMAHOCTA KOja ja crpoBepfyBaaT cute BpaboTeHun Bo baHkata u
BOCMOCTaByBa MH(hOPMaTUBEH CUCTEM KOj OBO3MOXKYBA HAaBPEMEHO
W MOCTOjaHO Mepetbe, Clefere, KOHTPONa M M3BecTyBatbe BO
MpoLLecoT Ha ofy4YyBarbe MpuW ynpaByBarbeTo CO JIMKBUAHOCHNOT
PU3MK.

CTPYKTYPA U OPTAHU3ALMIJA HA ®YHKLUWUJATA HA YITPABYBAHE CO PU3NLIU
BaHkaTa BocrmocTaByBa OpraHu3auMcKa CTPYKTYpa, CO jacHO AedUHUPaHW HAAJIeXHOCTU U OATOBOPHOCTY
Mpu Npe3ematbe W YNpaByBatbe CO PUSMLMTE.

Hap3opex opbop

- ja opobpysa cTpaTerujata 3a ynpaByBarbe CO pU3MLUTE U
ro C/Iefiu Hej3MHOTO CPOBEAYBatbE,

- v opobpyBa MONWUTMKUTE 3a YMpaByBare CO OAAENHM
pU3MLM M MNONAWTMKATA 3a KOPUCTEHE YCIyrU of,
Ha[BOPELLHM NMLA W IO ClIey HUBHOTO CNPOBEAYBAtLE,

- ja oueHyBa COOABETHOCTa Ha [oOHeceHaTa cCTpaTeruja u
MOSIUTVKMW HajMarKy Ha rofMULLHO HUBO,

- M pa3rnefyBa UM3BewTauTe 33  ynpaByBatbe  CO
noefVHeYHUTE PU3NLK,

- v opobpyBa NUMUTUTE HA M3MIOXKEHOCT HA MOEAUHEYHM
pu3mnLy,

- obesbepysa ycnoBu UM ja cnepu edukacHocta  Ha
BHaTpellHaTa KOHTPOMa, KaKo COCTaBeH Aef Ha cMCcTeMOT
Ha ynpaByBatbe CO pU3nLK,

- obe3bepysa ycnoBu 3a eduKacHO CMpoOBeAyBare Ha
peBW3Mja Ha ynpaByBatbeTO CO MOEAUHEUHUTE PU3ULM Of,
CTpaHa Ha BHaTpeLUHaTa peBu3uja,

- [pYr¥ aKTMBHOCTM COrNACHO 3aKOHCKWATE MPOMUCKU U
WHTEPHUTE aKTH.

- ja BocrmocTaByBa M ja crnpoBefyBa CTpaTerujata 3a
npesemarbe ¥ ynpaByBatbe CO pU3NLUTE,

- M BOCMOCTaBYBa W U CNpoBedyBa MNOMUTUKWTE 3a
ynpaByBatbe CO NoeJMHEYHUTE PU3ULIHY,

- ja BOCMOCTaByBa MOSMIMTMKATa 3a KOPUCTEHE YCIYru Of
Ha[BOpEeLUHM 1L,
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Onbop 3a ynpaByBatbe CO pu3nLM

BPLUM MOHWUTOPUHI M OLEHKa Ha edurKacHoCTa Ha
LLeIOKYMHMOT NPOLLeC Ha ynpaByBae CO PU3MLY,

BPLUM aHanM3a Ha W3BeLllTauTe 3a U3NoxeHocTa Ha baHkaTa
Ha NOOAAENHUTE PU3NLY,

oApeAyBa W PpefoBHO U peBUAMpa NIUMUTUTE Ha
W3N10)KEHOCT Ha NOOALENHW BULOBU PUSNLK,

M peduHMpa eBeHTyasHUTe MCKy4youuM BO OAHOC Ha
AedUHUpaHUTE IUMUTH,

APYr¥ aKTUBHOCTM COMNACHO 3aKOHCKUTE MNpomnucu U
WHTEPHUTE aKTH.

YnpaBeH onbop

BOCMOCTaByBa M CMpoBefyBa COOABETHW Mpoueaypu 3a
MAEHTUUKYBatbe, Mepere, MOHUTOPUHI, KOHTpona W
HamanyBarbe Ha NoeANHEYHUTE BUL0BU PUNLK,

ro ofobpysa 1 ro cnpoBefyBa MHTEPHUOT aKT 3a BpLUEHE
Ha CTpec TecTupare,

opobpyBa 1 cnpoBefyBa MHTEPEH aKT 3a BOBEAYBatbe HOB
MPOM3BOJ, UNW CUCTEM Ha BaHKaTa,

PefoBHO ja Cnefu MMMAeMeHTauujata Ha NOMUTUKMUTE,
npouefypuTe 3a ynpasyBarbe CO pusuLuTe,

ro BOCMOCTaByBa WH(OPMATUBHUOT CUCTEM, KaKo W
CMCTeMOT 3a W3BecTyBatbe Ha HapsopHuot opbop,
OpnbopoT 3a ynpaByBatbe CO pU3NLY,

jacHo u npeuwusHo r1 aecvHMpa OArOBOPHOCTUTE HA CEKO]
BpaboTeH/cekTop BO MPOLECOT Ha YynpaByBare CO
OALEeNHUTE BUAOBW PU3NLY,

obesbepyBa ycnoBM 3a eduKacHO CNpoBeAyBare Ha
MPOLECOT Ha YyrnpaByBame CO MNOeLUHEYHUTE PU3ULY,
BK/y4yBajK1 U COOABETHO M HaBpeMeHo MHGOpPMUpare Ha
cute BpaboteHn Bo BaHkaTa BKnyyeHu BO npouecoT Ha
ynpaByBatbe CO OAAENHN PUSULW.
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Coopanne |

Hapzopen onoop I

Ondop 3a pesusnja Cayxk6a 3a
| Buarpemma pesmsuja

Ondop 3a ynpaByBame co
pusnnn ]

Ynpasen
onoop
JInue 3a KOHTPOJIa HA YCOTIaCEHOCT HA Kaouner Ha
padoremeTto Ha bankara co npommcure Yupasen opGop

JInne ogroBopHoO 3a cupevyBame OnroBoOpHO JIHIE 32 CHTYPHOCT
Ha Ieperbe napu | uaundopmMaTHBHHOT cHCTEM
I I I I I I
CekTop 3a KpeauTnpame CeKkTop 3a KpeAuTHO CekTop 3a cpeficTBa Canyx06a 32 mpaBHA 1 Canyx06a 3a ynpaByBame Cayxo6a 3a
M FapaHuuu OCHTypyBame U JIMKBHIHOCT ONIITH PadoTH €O puU3HIHA nrT
| |
I I I

Onnenenne 3a Onnenenne 3a Onnenenne 3a Opnnenenne 3a cpexcTea
KpeIuTHpame rapaHnuu aIMHHHCTPUPaIbe 1 JIMKBHHOCT
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