MAKEOOHCKA BAHKA 3A
noaapPLUKA HA PA3BOJOT

MACEDONIAN BANK FOR
DEVELOPMENT PROMOTION

O6jaBeHo Ha 15.05.2015 roAMHa

Bp3 ocHoBa Ha Opnykata Ha HapogHa 6aHka Ha Penybavka MakegoHuja 3a objaByBarbe u3BewwTan u
nogaToum og cTpaHa Ha baHkaTa (,CnyxbeH BecHuk Ha PM” 6p.134/2007), MakegoHcka HaHka 3a noAapLuka

Ha pa3BojoT A/] Ckonje objaByBa:

CO/PXXUVHA:

MopaTtoum 3a baHkaTa

SwW P

M3BELWTAJ NNMOAATOLMN
co cocToj6a 31.12.2014 FroANHA

MoaaToum 3a akLMoHepcKaTa CTPYKTypa Ha BaHkaTa —akuoHepu co KBaiMbuKyBaHO y4eCTBO
MoaaToLM 3a CONCTBEHUTE CPeACTBA M 33 aeKBAaTHOCTa Ha KanuTasoT Ha BaHkaTa
MoaaToum 3a CUCTEMUTE U MPOLLECOT Ha YNpaByBakbe CO pU3nNLUTE

1. MOAATOLM 3ABAHKATA

Hasus MakegoHcka baHka 3a nogapuika Ha passojot A/} Ckonje
Ceanwre Ckonje, yn. iumutpune Yynosckn 6p. 26

EanHcTBEH MaTMyeH 6poj 5240425

OpraHu3saLmoHa CTpyKTypa JagneHa e Bo lNpuaor Ha KpajoT 0/ M3BELLTajoT

Bpoj Ha BpaboTeHM Ha 31.12.2014 MOA4. | 42

Mpernes Ha PUHAHCMCKM aKTUBHOCTH
Kon baHkaTa moxe 4a v epuun
COrNacHo A03B0/1aTa 3a OCHOBake U
paboTere n3gageHa os 'ysepHepoT
Ha HapogHa 6aHka Ha Penybauka
MakegoHuja

1. KpeauTupare BO 3emjaTa, BKAy4YyBajku W UHaHCMparbe Ha
KOMepLMjasHW TPaHCaKL UK,

2. M3paBatbe Ha niaTeXHW rapaHuuu, aBaan u Apyru Gopmu Ha
obesbesyBatbe,

3. OTkyn, npogax6a n HaniaTa Ha nobapyBaksa,

4. NnaTeH NpoMeT BO 3eMjaTa 1 BO CTPAHCTBO BO CBOE UME U 33 CBOja
cMeTKa,

5. ®akTOpuHr U popdeTUHr 3a CMeTKa Ha K/IMEHTMH,

6. Mpubupare, obpaboTka 1 aHasM3a Ha MHOPMaLLUK 33 KPeAUTHA
CnocobHOCT Ha NpaBHM INLLA U HMBHA NpoAaxba,

7. EKOHOMCKO-PUHAHCUCKN KOHCANTUHT,

8. KpeAUTHO ocurypyBatbe 04 KOMepLMjasHW U MOAUTUYKU PUSULM.

Mpernes Ha PUHAHCMCKM aKTUBHOCTH
Kon BbaHkaTa BO MOMEHTOT ' Bpwn n
3a KOM MMa coraiacHocT og NyBepHepoT
Ha HapogHa 6aHka Ha Penybauka
MakegoHuja

1. KpeauTupare BO 3emjaTa, BKAy4YyBajku W UHaHCMparbe Ha
KOMepLMjasHW TPaHCaKL UK,

2. NnaTeH npomeT BO 3eMjaTa M BO CTPAHCTBO BO CBOE MMe 1 33 CBOja
cMeTKa,

3. dakTopwHr,

4. Mpnbupare, 06paboTka 1 aHanM3a Ha nHbopMaL MK 33 KpeaUTHA
CnocobHOCT Ha NpaBHM INLLA U HUBHA NpoAaxba,
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5. KpeanTHo ocurypyBame of, KOMepLUjaJaHn U NOANTUYKM PUSULLN.

Mpernes Ha PUHAHCMCKM aKTUBHOCTH
3a KOW o/, cTpaHa Ha ['yBepHepoT Ha
HapogaHa 6aHka Ha Penybaunka /
MakegoHuja e nspeyeHa 3abpaHa uam
OrpaHunyyBatbe 3a HUBHO BpLUeHse,
O/HOCHO € NoBJIeYeHa Cor/IacHOCTa

2. NOAATOLN 3A AKLULMOHEPCKATA CTPYKTYPA HA BAHKATA - AKLLUOHEPU CO
KBAJIMOUKYBAHO YHYECTBO

Ha3uB Ha akLMOHepOT 1 ceamiuTe Bnaga Ha Penybanka Makegonuja, Ckonje, 6yn. ManHaen 66
m -

POLeHT Ha y4eCTBO BO BKYMHMOT 6poj 100%
akymmn

MpoueHT BO BKYMHUOT 6poj n3gaseHu
aKLMM CO NpaBo Ha raac Bo baHkaTa
3. NOAATOLN 3A CONCTBEHUTE CPEACTBA N 3A AAEKBATHOCTA HA KAMUTAJIOT HA
BAHKATA
M3HOC Ha NOYETHUOT KanuTaa Koj e
3anuwaH Bo LleHTpanHMOT permctap

100%

1.193.792 unjagun MK/,

O6UYHM akuumM 384.103
HomunHanHa BpeHOCT Ha efHa akuKja 3.108 MK/,
BkyneH HOMWHaneH U3HoC 1.193.792 unjagun MK/

Bpoj Ha akuMnTe 04 cekoj pos 1 Knaca,
KaKO M HOMWHa/1eH N3HOC Ha akuyunnTte

Onuc Ha KapakKTePUCTUKUTE Ha
OCHOBHMUTE KOMMOHEHTU Ha
concTBeHUTE CpeacTBa M U3HOC U
KOMMNOHEHTN Ha OCHOBHMOT KanuTasn

HoMunHanHa BpeAHOCT Ha ynaaTeHu akuuun 1.193.792 unjagmn MK/
PesepBeH poHA 947.072 nnjagm MK/

M3HOC M KOMNOHEHTH Ha
AOMNOJIHUTENHNOT KanuTan | n 610 nnjagn MK/
AO0MNOAHUTENHMNOT KanuTtan ll

Bua Ha 046UTHUTE CTaBKM 07,
OCHOBHMOT KanuTaa u /
A0MNO/IHUTE/IHUOT KanmuTaa M HUBHUOT
U3HOC

BkynHMOT M3HOC Ha concTBeHuTe
cpeACTBa O cocTojba Ha 31.12.2014 1.988.353 uajagn MK/,
roAuHa

BucKrHa Ha a/1eKBaTHOCTa Ha KanmtaioT
co cocTojba Ha 31.12.2014 rOAMHa 22,38%

BucuHa Ha kanuTanoT notpebeH 3a
NMOKpUBarbe Ha KPeAUTHUOT pU3KK,
yTBpAEH cornacHo Metogonorunjata 3a | 561.893 unjagmn MK/
yTBpAYyBahe Ha aeKBaTHOCTa Ha
KanuTanoT

BucuHa Ha kanuTanoT notpebeH 3a
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MOKpMBarbe Ha Ba/lyTHUOT PU3MK
yTBPAEH cornacHo Metogonornjata 3a | 122.642 nnjaan MK/,
YyTBpAYyBahe Ha a/,eKBaTHOCTa Ha
KanuTanot
BucuHa Ha kanuTanoT notpebeH 3a
MOKpMBatbe Ha Ma3apHNOT PU3KK
yTBpAeH cornacHo MetogonorunjaTa 3a
YyTBpAYyBahe Ha a/,eKBaTHOCTa Ha
KanuTasoT, Npu WTO 04A4e/HO ce
Mpu1Ka)xyBa 3HOCOT Ha KanuTaioT /
noTpebeH 3a NnokpuBatbe Ha
reHepasHMOT U CNeLUPUIYHNOT PU3UK
0/, B/I0XYBatba BO CONCTBEHNYKM
XapTuK O, BPeAHOCT 1 B/IOXYBatba BO
AOJDKHNYKM MHCTPYMEHTU 04
nopT$ONO Ha TPryBake M M3HOCOT Ha
KanuTanoT notpebeH 3a NokpuBame Ha
pV3MKOT 04 NopaMHyBatbe/ucnopaka u
pV3MKOT 04 Apyra ,0roBopHa CTpaHa
BucuHa Ha kanuTanoT notpebeH 3a /
MOKpMBarbe Ha PU3MKOT O/, MPOMeHa
Ha LieHa Ha CTOKMK
BucuHa Ha kanuTanoT notpebeH 3a
MOKpMBare Ha HaJ,M1HYBakbe Ha /
NMMUTUTE HA N310XEHOCT
BucrHa Ha kanutanot notpebeH 3a 26.266 nnjagn MK/,
NMOKPMBaH-e Ha ONepPaTUBHNOT PUSKK
BucuHa Ha kanuTanoT notpebeH 3a
MOKpu1Barse ApYyru pusnLm, JOKOAKY
H6aHKaTa No CONCTBEHa OLLeHKa
YyTBpPAWIA AOMONHUTENIEH U3HOC Ha
kanutan notpebeH 3a NokpuBatbe Ha
Tve pmnsnun, nam gokonky H6PM Kanutan notpebeH 3a nokpusatbe Ha Apyru pusmum — 9o.314
yTBpAWNAa AONONHUTE/IEH M3HOC Ha nnjagn MKZ,
noTpebeH kanuTan 3apagun NpupoAaTa,
BMAOT 1 06eMOT Ha aKTUBHOCTUTE KOU
WTO rn u3Bpluysa baHkaTa u pusnymTe
Ha KOM e N3/10)KeHa KaKo pe3y/TaT Ha
TNE aKTUBHOCTH

4. NOAATOLN 3A CUCTEMUTE UTIPOLLECOT HA YINPABYBAHE CO PUSULIUTE

4.1. CTPATETMU U NPOLECU 3A YTNIPABYBAHE CO CEKOJ MOEANHEYEH PU3NK

4.1.1. KPEAUTEH PU3UK

Ha cekoj aaTtym Ha yTBpAyBakbe Ha McnpasBka Ha BpeaHOCT/nocebHa
pesepBa, baHkaTa oueHyBa fgann nocton ob6jekTMBEH JOKa3 3a
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Onuc Ha noAnTMKaTa 3a BpLUEHE Ha
ncnpaska Ha BpegHOCTa 1 3a
n3ABojyBahe Ha nocebHa pesepsa

owTeTyBare Ha GUHAHCUCKOTO cpeacTBo. DUHAHCKUCKNTE CpeaCcTBa
Ce OWTeTeHW CcaMo JOKOJKYy mfocTon objekTMBEeH Joka3 3a
OWTEeTyBake, Kako pe3ynTaT Ha efeH WM MOBeKe HaCTaHu Kou
HacTaHase MO WHULMjANHOTO MpU3HaBakbe Ha cpeacTBaTa W
HaCTaHOT UMA BJ/IMjaHME Ha NPeABUAEHWNOT UAEH FTOTOBUHCKM TEK Ha
CpeACTBOTO.

BaHkaTa BpLM MpoLeHka Ha MOCToeHeTo Ha 0bjekTUBEH f0Ka3 3a
OWTETYBAaHETO HAa MNOeAMHEYHA OCHOBA 33 CUTE W3/OXKEHOCTW.
MN3HocoT Ha 3aryba npeTcTaByBa pas/iMka Mery CMeTKOBOACTBEHATa
BPeAHOCT Ha CPeACTBOTO M cCeralHaTa BPeAHOCT Ha WAHUTE
MapuUYHM TEKOBWU AUCKOHTMPAHW CO MNPMMEHA HA OpPUrMHasHa
edeKTMBHA KaMaTHa cTanka Ha GUHAHCUCKOTO CpeACTBO.

N3HocoT Ha nocebHa pesepBa 3a aKTUBHWUTE BOHOMAAHCHM NO3ML UK
Ha noejMHeYHa OCHOBa e e/HaKOB Ha ceralwlHaTa BPeAHOCT Ha
ouyeKyBaHUTE WAHW MapUyHM TEKOBM BP3 OCHOBA HA MaaKakba Ha
BaHkaTa no npesemeHWTe MOTeHUMjasIHW OOBPCKM W HaMAaTU oA
KJIMEHTOT, AUCKOHTMPaHM CO TEKOBHA Ma3apHa LieHa Ha 6e3pr3nyHm
XapTUM Of BPeAHOCT M3A3aJEHM BO MCTA BasyTa U CO UCT POK Ha
AocCTacyBatbe Kako BajayTaTa M POKOT Ha JoCTacyBatbe Ha
04YeKyBaHOTO MaKake UAN HanaaTa.

M3HOC Ha M310)XeHOCT Ha KpeanuTeH
pV3KK, Npes 1 Mo 13/B0jyBatbeTo Ha
nocebHaTa pesepsa

M3HOC Ha M310XEHOCT Ha KpeauUTeH pusuK Mpeg
n3/BOjyBatbe Ha nocebHa pesepsa —15.630.418 nnjagn MK/
M3HOC Ha M3/10)XKEHOCT Ha KpeAuTeH pU3KK No M3/BOjyBatbe
Ha nocebHa pesepBa —15.434.097 unjagn MK/,

14.511.218 unjagn MK/,

lNpoceyHa N310XXeHOCT Ha KpeauTeH A- 98,52%
pv3K1K 3a NeproAoT 3a Koj ce objaByBa B- o0,27%
W U3/10)XKEHOCTa NO NOO0AEe/HN B- o0,05%
KaTeropum Ha pusmnK r— o,01%
A-  1,25%

M3HOoC Ha focTacaHn KpeauTu

MN3HoC Ha M3/I0XKEHOCTUTE Ha
KpeAuTEeH PU3MK 33 KOW € M3BPLUEHA
ncnpaBka Ha BPEAHOCT, OAHOCHO e
nszBoeHa nocebHa pesepsa

461.636 nnjagn MK/,

Feorpadcka Avctpubyumja Ha
M3/10XKEHOCTa Ha KpeAuTeH pusuk —
Penybanka  MakegoHunja,  3emjute

yneHkn Ha EY, ocTaHaTuTe 3emju BO
Espona, 3emjute-unerHkn Ha OEL/ (co
WCKAYYOK Ha 3emjute o4 Espona),
OCTaHaTU 3eMju

Penybavka MakegoHuja —13.479.860 unjagn MK/,

3emju og EY —1.786.260 nnjagn MK/,

Espona (ocTaHaTo) —41.434 nnjagn MK/,

3emju-unenkn Ha OEL/J (co wuckayyok Ha 3emjute of
Espona) —148 nnajagn MK/,

OcTtaHaTto —126.395 nnjagm MK/,
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CekTopcka Anctpubyunja Ha
N3/10)XKeHOCTa Ha KPeAUTEH PU3NK
(M3105XeHOCT KOH 6aHKWM, KOH Apyru
CI)VIHaHCVICKVI NHCTUTYU NN,
Heq)VIHaHCVICKVI NMHCTUTYL NN,

e bBaHkn—12.636.793 najagn MK/,

e /[lpxaBa —85.515 unjagmn MK/

e HedUHaAHCUCKM MHCTUTYLUM —19.005 Unjagn MK/
e Hepe3sngeHtn —1.954.237 unjagn MK/,

e HBPM - 737.109 unjagun MK/,

HepesnaeHTH) e [pyro-1.438 unjagn MK/

PesnayanHa A0roBOpHa pouHa e Pe3sunayasiHa 0roBOpHa POYHa CTPYKTYpa 0 e/Ha rojmHa —
CTPYKTypa  Ha  M3/I0XEHOCT  Ha 6.464.811 unjagn MK/,

KpeAuTeH  pusmk  (cO  pok  Ha e PesnzgyanHa 40roBopHa poyvHa CTPYKTypa Haj efHa rogmHa

JocCTacyBarbe [0 eJHa W Haj ejHa
roAgnHa)

—9.165.607 nnjagn MK/,

CTpyKTypa Ha M3/10)KeHOCT Ha
KpeAMTEH PU3MK MO AEejHOCTU U
AeTanHo objaByBatbe Ha NozaToLM 3a
HajrosiemMaTa N3/10XeHOoCT

e  (OuHaHMCKo nocpeayBatbe —13.373.902 uajagn MK/
— U3HOC Ha J,0CTacaHn KpeanTn — Hema
— M3HOC Ha M3/I0XEHOCT 3a KOja ce BpLM WUCMpaBKa Ha
BpeAHOCT —Hema
e Hepe3sngeHtn —1.954.237 unjagn MK/,
e OctaHaTo —105.958 nnjagmn MK/,

M3HoC Ha NnpecTpyKTypupaHu
nobapyBara cornacHo OgnykaTa 3a
CynepBM30PCKN CTaHAAPAM 3a
peryavpame Ha gocTacaHu a
HeHansiaTeHu nobapyBara Ha baHknTe

5.570 nnjagn MK/

JBuxere Ha ncrnpaskaTa Ha
BPeAHOCT,  OAHOCHO  M3/BOeHaTa
nocebHa pesepBa BO TeKOT Ha
NnepuoAoT 3a KOj Ce N3BeCTyBa

CocTojba Ha 01.01.2014 - 184.889 nnjagn MK/,
JlonoaHnTeNHa ncnpaska Ha BPeAHOCT - 24.782. nnjagn MK/,
OcnobogyBare Ha McnpaBka Ha BpeAgHocT - (29.689) nnjagn MK/
EdekT o4 KypCHM pa3nvku - (228) mnjagn MK/,
CocTojba Ha 31.12.2014 - 179.692 nnjagm MK/,

MocebHa pe3epBa
CocTojba Ha 01.01.2014 -
JonoaHnTenHn pesepeunpama - 41.331 unjagn MK/,
OcnobogyBare Ha pe3epBupataTa - (35.633) nnjagmn MK/,
EdekT o4 KypCHM pasamku - /
CocTojba Ha 31.12.2014 - 16.629 najagn MK/

10.932 unjaamn MK/

CTpyKTypa Ha CMCTEMOT 3a Mepere Ha
PW3MKOT M CUCTEMOT 3@ BHaTPEeLLHO
n3BecTyBahe

YnpaByBarteTO CO KpeAUTeH PU3MK OZAHOCHO WAEHTUPUKYBakbe,
Mepere, MOHUTOPUHI M KOHTPOJ1a Ha KpeAuTeH pU3MNK Ce BPLUM Of,
cTpaHa Ha Opbop 3a ynpaByBawe co pusmuM, Komwucuja 3a
knacudukaumja n peknacupukaLmja Ha akTMBa Bp3 OCHOBA Ha
aHaAM3M 1 n3BelTan M3paboTeHn o COOABETHUTE OPraHU3aLMoHM
Aenosn Bo BaHkaTta. OpbopoT 3a ynpaByBame CO pusMLM BpLIK
aHa/M3a Ha U3BellTauTe 3a M3/10XeHOCTa Ha baHkaTa Ha kpeauTeH
PU3NMK W M CAeAM aKTMBHOCTUTE LWITO Ce npesemaaT 3apaju
ynpaByBamwe CO KpeAUTHUOT pusmK. VIHpopmaumm n nogaTtoum 3a
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KpeAuUTeH pu3MK ce /AO0CTaByBaaT Ha pejoBHa OCHOBa W A0
YnpaBHuoT oa60p 1 HagsopHroT og60p Ha BaHkaTa.

MonnTKKa 3a 3aWTUTa U HaMa/lyBahke
Ha PY3MKOT U NpoLeAypH 3a Clejetbe
Ha edMKaCHOCTa Ha M3BPLLIYBaHbe Ha
NOJINTUKATa

CTpyKTypa Ha NnopTdoano 3a TpryBate
no oAA4e/HV BUAOBU GUHAHCUCKM
WNHCTPYMEHTH

e CucTtem Ha IMMUTH

[NaBeH MHCTPYMEHT 3a KOHTPOJ1a Ha KPeAUTHMOT pu3mnK Bo baHkaTa
€ CUCTeMOT Ha IMMUTU Ha U3/T0KEHOCT.
ObesbesyBarbe HaBpeMmeHH,
nHpopmalum,

TouHO BpesHyBate Ha KOMMOHEHTUTE Ha KPeAWUTEH pU3MK
Ha AoroBopuTe 3a KpeAuTH, GaKTOPUHT, 3a OCUrypyBakbe,
rapaHLuu,

Hocete oanykn 3a uaHa KpeAauTHa 3aA0/KEHOCT BO
3aBMCHOCT OJ CTPYKTypaTa W COAPXMHaTa Ha MOCTOjHOTO
noptdoauo,

OpbuBatbe Ha KpeAWUTHU U3I0XEHOCTU co cnaba kpeauTHa
CcnocobHOCT Bp3 OCHOBa Ha oAHanpes AeduHMpaHM

. LLe/IOCHK, jaCHM U  TOUHM

KpUTEpUYMMU,
o [JleduHupatrbe Ha BUCOKO PU3INYHU MHAYCTPUCKU CEKTOpM,
nasapuuca.,
e YnpaByBatbe €O npobnemMaTUYHM  U3/NOXKEHOCTU  Ha

KpeAUTEH pU3MK 1 Ap.

| 4.1.2.MA3APEH PU3UK

Hema

MNMonnTukM 3a pacnopegyBate Ha
oZpeseHa nosuumja Bo nopt$hosmo 3a
TpryBakse uav Bo NopT$oano Ha
6aHKapCKM aKTUBHOCTU

Nmajkn ro npeasug ¢aktoT geka MBIP e ocHoBaHa co nocebeH
3aKkoH 3a ocHoBawe Ha MakegoHcka 6aHka 3a nogaplika Ha
pa3BOojoOT, @ UCTO Taka BO CBOeTO paboTerbe MMa crneyudurKm Co Kou
ce u3aBojyBa of paboTeweTo Ha KknacuyHuTe 6aHKKM, OAHOCHO
paboTu Bo cBOe MMe M 3a CBOja CMeTKa U uenTa Ha baHkaTa e co
nsberHyBame Ha LWNeKyAaTUBHMOT HaunH Ha paboTa Aa ro NoTTUKHe
pa3BojoT npeky $UHAHCMpare Ha Maau U CpeAHW MpeTnpujaTuja,
BaHkaTa HeMa MO3MLUM BO PUHAHCUCKUTE UHCTPYMEHTU KOU MOXKe
Aa M BKAy4M BO nNopTO/SMOTO 3a TpryBatbe, COr/acHO Toa
nosuuunTe ce pacnopedyBaaT Bo nopTdoanoTo 3a baHkapcku
aKTUBHOCTW.

| 4.1.3. ONEPATUBEH PU3UK

BaHkaTa MMa BOCNOCTaBEHO MPOLEC HA CAMOMPOL,EHYBakbE, OLHOCHO
KBa/IMTaTMBHaA OLEeHKa Ha U3/10)KeEHOCTa Ha OI'IepaTVIBeH pVI3VIK, wTO
3HaYM Jeka NpoLecoT ro BOAAT MeHallepuTe 1 BpaboTeHWUTE, a He
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CTpyKTypa Ha CUCTEMOT 3a Mepere Ha
PV3MKOT M CUCTEMOT 3@ BHaTPEeLLHO
n3BecTyBahe

HaaBopewHn anua. CylITMHaTa Ha OBOj MpUCTaN Ha KBa/JMTaTUBHA
oueHKa e ugeHtTUdMKaLmnja U 3aTBOpare Ha KOHTPOJIHUTE ja30BU
WTO OBO3MOXYBaaT pacT Ha OMepaTUBHUTE PU3NLM  Haj
npuaTINBOTO HUBO.

BaHKaTa MMa BOCMOCTaBEH CUCTEM Ha M3BECTyBaHe CO KOj OpraHuTe
Ha ynpaByBatbe J06MBaaT LENOCHM, CMOPeA/MBU W HaBpPeMeHM
n3BewwTam BO PyHKLMja Ha HaBPEMEHO JOHeCyBake Ha OA/lyKU BO
BPCKa CO Npe3eMareTo 1 yNpaByBareTO CO ONepPaTUBHUOT PUKK.

MNpucTan Koj ce KOPUCTU 3a NpecMeTKa
Ha KanuTanoT noTpebeH 3a NokpuBare
Ha ONepaTUBHMOT PU3KK

basunyeHn nHaunkaTtop

MonnTKKa 3a 3aWTUTa U HaMa/lyBake
Ha PU3MKOT U NpoLeAypHU 3a Clejetbe
Ha edMKaCHOCTa Ha M3BPLLIYBaHbe Ha
NOJINTUKATa

OcurypyBarbe,

NHudpacTpykTypa,

KOHTUHYMpaHM akTUBHOCTWN BO Hacoka Ha nogobpyBare Ha
OKpY>yBareTO BO CMUC/a Ha Lie/IoKynHaTa aTMocdepa BO
BaHkaTa, pa3bupatbe n KyaATypa Ha OZHecyBarbe BO OZHOC
Ha M3/10)XKeHOCTa Ha ONepaTUBHN PU3NLLK,

BocnocTaByBatbe Ha MN1aH 338 KOHTUHYMTET Ha paboTeneTo,
BocnoctaByBatbe Ha pesoBHa KOHTpPOJa M MpoBepka Ha
TpaHCaKLUUTE M CMEeTKUTE U AP.

CoojBeTHa opraHu3aLMoHa CTPYKTypa

BocnocTaByBame Ko/ Ha o HecyBame Ha BpaboTeHuTe

4.1.4. PUBNK KOJ MPOUSBNETYBA OJ KAMUTAJIHN BJIOXKYBAHKA KOWU HE CE AEJA OA

MOPT®OJ/INOTO 3A TPITYBAHE

KpaTok onuc Ha cTpaTerunjata Ha
6aHkKaTa 3a CTeKHyBatbe Ha KanuTasHK
A,eN10BM1 BO Apyrv NpaBHU AnLa

MBIP kako 6aHKa BO Ap>aBHa COMCTBEHOCT HeMa cCTpaTervja 3a
CTeéKHYBat€ Ha KannTaJiHn 4en0BW BO APYrK nNpaBHU nLa.

KpaTOK ONnUC Ha NOJIMTUKATA Ha
H6aHKaTa 38 CMEeTKOBO/,CTBEHO
BpeAHYBal-be Ha KaNMnUTa/lHUTe
B/I0OXYBaHa

/

MN3HOC Ha KanuTaaHu B/'IO)KYBaI-ba n
HMBHa KnacudukaLmja cnopes BuaorT,
04 HOCHO fanu ce paboTu 3a
B/'IO)KYBaI-ba BO CONCTBEHUNYKU XapTVIVI
0/ BPEAHOCT 33 KOM NOCTOM UM 33 KOU
He NOCTOU aKTuBeEH na3ap

CekTOpCKa CTPYKTYpa Ha KanuTaaHu
B/I0XYBatba (KanuTa/iHM BNOXYBaHa
BO 6aHku, Apyrun pUHAHCUCKM
MHCTUTYL MK, HePUHAHCUCKM
NHCTUTYLNK, HEPE3NAEHTH)
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KyMynaTuBeH M3HOC Ha peannsmpann | |
A06uBkun/3arybm komn npounsnerysaaT
0/ OTYIyBarb€TO Ha B/IOXYBakaTa BO
TEKOT Ha MepUOAOT 3a Koj ce objaByBa
BkyneH n3HoC Ha HepeaaM3npaHu /
A06uBKM[3arybm og kanutanHu
B/I0XYBatba

. 4.1.5. JMKBUAHOCEH PU3MK

BaHkaTa obe3besyBa coosBeTHa IMKBUAHOCT NpeKY:
e [lnaHuparbe, ynpaByBatbe U obe3besgyBarbe Ha ajeKBaTeH
M3HOC Ha IMKBUAHU CPEACTBA,

CprKTypa Ha CUCTEMOT 3a MEperbe Ha o (Cneaerse Ha ajekBaTHa pOYHa CTPYKTYpa,

pU3NKOT N CMCTEMOT 3a BHATPELIHO e YTBpAYyBae U c/iefiere Ha IMKBUAHOCHM NoKasaTenun,

n3BecCTyBa-€ e (Cnegerbe Ha noTeHuMjanHuTe 06BPCKN Of BOHOUNAHCHOTO
paboTerbe,

e [lnaHmpare Ha Mepku BO caydvaj baHkata ga ce coounm co
Kpwn3a BO TIMKBUNAHOCTA.
BaHkaTa nMa BocnocTaBeH CMCTEM Ha M3BECTYBatbe CO KOj OpraHuTte
Ha ynpaByBare f06MBaaT LENO0CHW, CNOopessIMBM WU HaBpeMeHM
n3BewTan BO PyHKUMja HA HABPEMEHO JOHeCyBatbe Ha OA/IYKU BO
BPCKa CO NPe3eMaeTo 1 yNpaByBakheTO CO IMKBUAHOCHNOT PUSUK.

BaHkaTa BocrnocTaByBa CMCTEM Ha BHaTpeLHA KOHTpoOJa Ha
MoanTrka 3a 3aWITUTa U HAMalyBake NMKBUAHOCTa KOja ja cnpoBegyBaaT cuTe BpaboTeHn Bo baHkaTa u
Ha PU3MKOT U NpoLLeAypH 3a Clejee | BOCNOCTaByBa MHGOPMATMBEH CMCTEM KOj OBO3MOXYBa HaBPEMEHO U

Ha epMKaCHOCTa Ha U3BPLLYBatbe Ha NoCTOjaHO Meperbe, Cnejerwe, KOHTpoOAa W U3BecTyBatbe BO
noanTUKaTa npoLecoT Ha OAJyyyBarbe NPV YNpaByBatbeTO CO JIMKBUAHOCHNOT
pY3nK.

‘ CTPYKTYPA N OPIFAHN3ALMIA HA OYHKLUIJATA HA YNIPABYBAHE CO PU3ULU

BaHkaTa BocnocTaByBa OpraHM3aLmcka CTPYKTypa, CO jacHO AePpUHUPaHM HAZNIEXHOCTU U OZFOBOPHOCTH Npw
npesemMarbe 1 yripaByBabe CO pusmuuTe.

- jaoaobpysa cTpaTerujaTta 3a ynpaByBatbe CO PU3ULUTE U FO
C/1eiV Hej3NHOTO CrpoBe/yBatbe,

- ™ ogobpyBa NOMUTUKMTE 3a YynpaByBatbe CO OAJE/HM
prU3nLnM M NONNTUKATa 3a KOPpUCTEHE YC1Yyrn o4 HaaBOPELWHN
/IML,a 1 TO CAeA M HUBHOTO CMPOBeAYBakse,

- ja oueHyBa COOABETHOCTA Ha JOHeceHaTa cTpaTernja u
NOINTUKN HajmanKy Ha rogunwHoO HM1BO,

- M pasrnejysa  M3BelwTauMTe 33  ynpaByBawe  CO
noeunHeYHNTE pU3NLNY,

- m OAO6PYBa JIMNMUTUTE Ha WN3I0XEHOCT Ha NnoejgunHeYHn
pu3nLm,

- obe3sbegyBa ycnoBM W ja cneagu  eduKacHoOCTa  Ha
BHaTpellHaTa KOHTPOJIa, Kako COCTaBEeH A e/ Ha CUCTEMOT Ha

HagasopeH oab6op
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ynpaByBakbe CO pu3unLLK,

obesbesyBa ycnoBu 3a eduKacHO CnpoBesyBarbe Ha
peBu3Mja Ha YyMnpaByBatbe€TO CO MOEAUHEYHUTE PUSULU Of
CTpaHa Ha BHaTpeLLIHaTa peBu3uja,

4APpyrn  aKTMBHOCTM COrJlaCHO 3aKOHCKUTE nponucn wu
MHTEPHUTE aKTU.

Op6op 3a ynpaByBate CO pu3nLLK

ja BocnocTaByBa M ja cnpoBsejyBa cTpaTervjata 3a
npesemMame 1 ynpaByBahe CO pU3NLUTE,

r’m BOCNoCTtaByBa W T cCnpoBeAgyBa MNOJIMTUKUTE 3a
ynpaByBatbe CO NoeNHEUHUTE PU3NLLK,

ja BOCMoOCTaByBa NOAMTMKATA 3a KOpPUCTEHE YCAYrM 04
Ha/JBOpeLIHN L3,

BPWIM MOHWUTOPWMHI W oOLeHka Ha eduKacHoCTa Ha
LLe/IOKYMHMOT MpOoLLeC Ha yrpaByBakbe CO pU3ML K,

BPLUM aHa/M3a Ha M3BellTauTe 3a U310XeHOCTa Ha BaHkaTa
Ha noojAenHuTe pusmum,

oApeayBa U peAOBHO M peBUAMpa JNUMUTUTE Ha
M3/10XXKEHOCT Ha NOOAAEe/IHN BUAOBU PU3NLNY,

M geduHMpa eBeHTya/IHUTe WUCKAy4yoLuM BO OAHOC Ha
AedrHUpaHUTE IUMUTH,

4APyrn  aKTMBHOCTM COrJlaCHO 3aKOHCKUTE nponucn wu
NHTEPHUTE aKTU.

YnpaBeH og6op

BOCMOCTaBYBa W CrpoBejyBa COOABETHM rpoueaypu 3a
naeHTUdUKyBarbe, Mepere, MOHUTOPUHF, KOHTPOJA M
HamaslyBarbe Ha NnoesMHeYHUTE BUAOBU pU3NLM,

ro og06pyBa 1 ro cnpoBesyBa MHTEPHUOT aKT 3a BpLUEHE Ha
cTpec TecTupake,

ozo0bpyBa 1 cnpoBejyBa MHTEPeH aKT 3a BOBeJyBake HOB
NMPOW3BOA AN CUCTEM Ha BaHKaTa,

PeAOBHO ja C/leAWM WMMNAEMeHTauujaTa Ha MOJUTUKUTE,
npoueaypuTe 3a ynpaByBake CO pUsMLUTE,

ro BOCMOCTaByBa WHPOPMATUBHMOT CUCTEM, Kako M
CUCTEeMOT 3a n3BecTyBare Ha HagsopHuoT ogbop, OgbopoT
3a ynpaByBatbe CO pU3nLK,

jacHo 1 npeuusHo rn geduHnpa 0AroBOPHOCTUTE Ha CeKOj
BpaboTeH/cekTOp BO MpoLecoT Ha YynpaByBake CO
OAAE/NHNTE BUAO0BU PU3MLLK,

obesbesyBa ycnoBu 3a eduKacHO CnpoBesyBarbe Ha
MpoLecoT Ha YynpaByBake CO MNOEAMHEYHUTE PUSULNY,
BKJIy4yBajKM U COOABETHO U HaBpeMeHO WHpOpMMpatbe Ha
cute BpaboTeHn Bo BaHkaTa BKJy4YeHM BO MpoOLECOT Ha
ynpaByBah€ CO O/ JJe/HV PUUNLU.
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Onoop 3a peBH3Hja l

Cury:x0a 3a BHATpeIIHa
peBm3uja

Oxadop 3a ynpaByBame co
PH3HIH ]

yF 0\
OJroBOPHO JIKIE 32 KOHTPOJIA HA YCOTJIACEHOCT KaGuuer na
Ha paGoTemeTo HAa GAHKATA CO MPONUCHTE I Vmpasen ondop
/__________________________________________________________________________\ AR
OIroBOPHO JIMIE 32 CIIPEYyBabe HA Meperhe OJroBOPHO JIMIE 32 CHIYPHOCT HA
napu u (PUHAHCHPAH-€ HA TEPOPH3aAM UHPOPMATHBHHUOT CHCTEM




